
 
 
 

 
MEMORANDUM  

 
 
 
TO:   CMCBD Board of Directors 
 
 
FROM:    Daniel Hurtado, CMCBD Executive Director 
 
 
DATE:   October 12, 2009 
 
 
RE:  Board Packet for the CMCBD Board of Directors Meeting – October 13, 2009 
 
 

 
The following documents are included as part of the Board Packet for the next scheduled Board of 
Directors Meeting for the Central Market Community Benefit District (CMCBD) on October 13, 2009 
at Hotel Whitcomb, 1231 Market Street . 
 
The CMCBD Board of Directors Meeting will be held from 3 p.m. to 5 p.m.  
 
 
The Board Packet includes: 

 
¥ Board of Directors Meeting Agenda 
 
¥ Meeting Minutes from the previous Board of Directors Meeting 

 
¥ Executive Director’s Report 

 
¥ CMCBD Meeting Schedule – 2009 

 
 
 
 
The Central Market Community Benefit District looks forward to your attendance. 
 
 
 
 
 
 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  

BOARD OF DIRECTORS MEETING AGENDA  
October 13, 2009 !  3 p.m. – 5 p.m. 

Hotel Whitcomb !  1231 Market Street 
 
 
 

I. CALL TO ORDER 
 

 
II. APPROVAL OF MINUTES 

 
 

III. EXECUTIVE DIRECTOR’S REPORT 
 
 

IV. FINANCIAL REPORT 
- Financial Report – September 2009 

 
 

V. SERVICES COMMITTEE REPORT 
- Community Guides / Clean Streets Program – Monthly Reports 
- Sixth Street Community Guides Program – Monthly Report 
 

 
VI. IDENTITY COMMITTEE REPORT 

- Art in Storefronts Project – Update 
- Urban Art Walls/Mural Project – Update  

 
 

VII. OTHER BUSINESS 
- Mid-Market ARTS Sign District Ordinance (Proposition D) – Update 
- Market Street Traffic Improvement Pilot Program – Update  
- Green Pods Pilot Program – Update  
- Mint Plaza Maintenance  

 
 

VIII. PUBLIC COMMENT 
 
 

IX. NEXT MEETING: November 10, 2009 
 
 

X. ADJOURNMENT 
 
 

 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  

BOARD OF DIRECTORS MEETING MINUTES  
September 8, 2009 !  3 p.m. – 5 p.m. 
Hotel Whitcomb !  1231 Market Street 

 
 
 
CMCBD Board Members Present:  Doug Dalton, Ralph Lee, Katie O’Brien, Joni Marie Theodorsen 
 
CMCBD Staff:  Daniel Hurtado 
 
Guests:  David Addington, David Johnson, Jerry Robbins, Tajiri Winesberry 
 
 
1. Call to Order  
 
Katie O’Brien (CMCBD Board President) called the meeting to order at 3:06 p.m. 
 
Introductions were made.  
 
 
2. Approval of Minutes  
 
Because a quorum was not met, the August 2009 Board of Directors Meeting Minutes will need to be 
approved by the CMCBD Board at the October 13, 2009 CMCBD Board Meeting or by email. 
 
 
3. Executive DirectorÕs Report  
 
Hurtado provided highlights from the Executive Director’s Report and distributed complete report 
as part of the Board Packet.  
 
Hurtado said he held a CMCBD Services Committee Meeting on 8/27/09 to discuss the Art in 
Storefronts program. Hurtado said “Art in Storefronts” encourages a temporary alternative use of 
storefronts to reinvigorate the Mid-Market neighborhood, improve streetscape conditions and safety, 
and support merchants by increasing foot traffic. 
 
Hurtado said he attended the SOMBA (South of Market Business Association) Meeting on 8/27/09 
to discuss the Central Market Community Guides Program and the proposed expansion of the 
Community Guides Service along the Sixth Street project area. 
 
Hurtado said he attended the San Francisco Redevelopment Agency (SFRA) Commission public 
hearing on 9/01/09. Hurtado said the SFRA Commission met to discuss and make a determination 
on the proposed expansion of the Community Guides Program along the Sixth Street project area. 
Hurtado said the SFRA Commission unanimously approved the recommendation. 
 
Hurtado said he held a Mid-Market ARTS Ordinance Meeting on 8/28/09.  Hurtado said the meeting 
was attended by members of the CMCBD Board of Directors, Market Street Association, David 
Addington (Fair Market Properties), and Lisa Pagan (Mayor’s Office of Economic and Workforce 
Development). Hurtado said MOEWD had requested a meeting to discuss Proposition D. Hurtado 
said topics discussed included the development of design guidelines, approval process, the 
proposed Hallidie Plaza ticket booth development, and staffing requirements by the CMCBD. 



 
4. Financial Report  
 
Financial Report Ð August 2009  
 
Daniel Hurtado led the CMCBD Board through the financial report for August 2009. 
 
For the period ending 8/30/09, Hurtado reported a negative variance of 9.42% under year-to-date 
income; the primary variance was caused by $35,257 in uncollected 2008/2009 taxes and $33,826 
in unrealized Donations and Grants. 
 
Hurtado reported a positive variance of 13.83% under Administrative/Operations (ADMIN) due to 
administrative office, insurance and professional services running under budget. 
 
Under Public Space, Beautification & Safety (PSBS) category, Hurtado reported a positive percentage 
variance of 16.33% due to the grant funding for the Vacant Window Beautification Program from the 
Mayor’s Office of Economic and Workforce Development not having been spent in May 2009 and 
unrealized sponsorship of the CMCBD light pole banners. 
 
Hurtado reported a positive variance of 26.20% under District Identity & Streetscape Improvements 
(DISI), adding that the primary variance was due to print, design, promotional items, and website 
maintenance costs running less than expected year-to-date.  
 
Hurtado said year-to-date expenses totaled $706,785 (actuals), with $824,112 in budgeted expenses, 
leaving a positive variance of 14.24%. Hurtado said the primary variances were caused by the 
following being under budget: $17,792 in Administrative, $86,646 in PSBS, and $12,889 in District 
Identity. 
 
Hurtado said he will continue to meet with Greg Johnson (CMCBD Board Treasurer) in developing the 
2010 operating budget, and will work toward presenting the proposed 2010 operating budget to the 
CMCBD Board in November. 
 
 
5. Services Committee Report  
 
Community Guides/Clean Streets Programs Ð Monthly Reports  
 
Tajiri Winesberry (MJM Management Group) presented an update to the CMCBD Board on the 
Community Guides and Clean Streets Programs and distributed a report for August 2009.  
 
Winesberry reported highlights from the prior month’s activities: 
 

¥ 8/3/2009 – John from L&M Cafe flagged down the Guides and informed them that there was 
an intoxicated man in the cafe. The Guides were not able to get the man to respond. The 
guides called 911. The Ambulance came and took the man to the hospital.  John from L& M 
was very appreciative.  

 
¥ 8/3/2009 – The Guides were asked by a transient in a wheelchair to call 911 because he was 

having pains in his legs and complained about the flu-like symptoms. His pants were down to 
his ankles, but he had a blanket covering him. When the Paramedics lifted him to put him on 
the stretcher, there was a large amount of feces in chair. The paramedics refused to take the 
wheelchair, but the Guides called the Clean Team who was across the street. The Clean Team 
cleaned the chair and the Paramedics transported the man and his wheelchair to the hospital.  



 
 

¥ 8/28/2009 – The manager at Subway at 940 Market Street flagged the Guides down and told 
them that young people were dealing drugs in the lobby of her store.  The Guides informed the 
Undercover Narcotics Officers and Lt. Joe Garrity. The Guides connected the manager with the 
Undercover Narcotics Division and they gave her suggestions on how to handle the situation in 
the future.  

 
Winesberry also reported courses completed by the CMCBD Clean Team/Community Guides staff, 
which included sexual harassment awareness training, customer service training, crisis intervention 
training and the San Francisco municipal code training.  
 
 
Sixth Street Community Guides Program Ð Update   
 
Hurtado announced that the San Francisco Redevelopment Agency Commission unanimously voted to 
approve the Sixth Street Community Guides Program contract with the Central Market Community 
Benefit District. Hurtado said the Commission held a public hearing on September 1, 2009. Hurtado 
said members of the Sixth Street and Central Market communities attended to speak in support of 
the benefits of the Central Market Community Guides Program in providing much-needed social 
service outreach and addressing cleaning/maintenance and non-emergency pedestrian safety issues. 
Hurtado said the Sixth Street Community Guides were hired on September 1, 2009 and will continue 
to undergo training and participate in activities to prepare and adequately equip them for their 
service on Sixth Street throughout the month. Hurtado said the Sixth Street Community Guides 
program is scheduled to officially begin on October 1. 
 
 
6. Identity Committee Report  
 
Art in Storefronts Program Ð Update  
 
Hurtado said he is continuing to work with the San Francisco Arts Commission, the Mayor’s Office of 
Economic and Workforce Development, and Triple Base Gallery on the roll out of the Art in Storefronts 
project in the Central Market district.  
 
Hurtado said 10 vacant spaces in the Mid-Market area were identified as candidates for the project, 
which is an effort to activate vacant storefronts with art installations designed by local artists.  
 
Hurtado said the Art in Storefronts would launch sometime in late September or early October, and 
would include media and launch events.  
 
 
Urban Art Walls/Mural Project Ð Update  
 
Hurtado said he is working with the San Francisco Arts Commission on identifying boarded-up 
buildings and construction barricades in Central Market as candidates for an Urban Art Walls mural 
project through the San Francisco Arts Commission and the Department of Public Works.  
 
The program is intended to connect graffiti artists with private property owners and to celebrate and 
support high-caliber murals by “street writers”. Hurtado said that by doing so, the program seeks to 
discourage lesser forms of street art such as “tagging”.  Hurtado said the program aims to restore 
San Francisco as a recognized, international destination for mural art. Hurtado said the project 
design will include an opportunity for property owners to select the artists and the artists will agree to 



 
work within parameters they help define. Hurtado said the project is still in development, initial 
meetings held with San Francisco-based street writers and several private property owners are 
informing the project design.   
 
 
7. Other Business  
 
Mid -Market ARTS Sign District Ordinance (Proposition D) Ð Update  
 
David Addington provided an update on the community outreach efforts supporting the Mid-Market 
ARTS ordinance (special sign and theater district ordinance).  
 
Addington said outreach efforts included meetings with political groups, neighborhood 
associations, and community-based organizations, including Harvey Milk Club, San Francisco Labor 
Council, San Francisco Democratic Party, Coalition of San Francisco Neighborhoods, Alice B. Toklas 
LGBT Democratic Club, City Democratic Club, Richmond District Democratic Club, Potrero Hill 
Democratic Club, District 11 Democratic Club, and League of Conservation Voters.  
 
Addington also presented a draft of the Proposition D implementation plan. Addington’s 
recommendations included developing a separate nonprofit to implement and manage the district, 
and suggested that the board members of this nonprofit could be selected by the CMCBD. 
Addington also shared his suggestions for a Master Plan Design Committee, Implementation 
Committee, Marketing Committee, Construction Committee and Monitoring Committee for the 
district. Addington said, based on initial scheduling, the district could be in complete operation 
and generating revenue for the neighborhood by year end 2011 or possibly sooner. 
 
 
Market Street/Traffic Improvement Pilot Program Ð Update  
 
Jerry Robbins (San Francisco Metropolitan Transportation Authority) provided an update on the 
Market Street traffic improvement pilot program. Robbins said the City will be piloting several 
strategies to test ways to improve public transit reliability, to provide safe and improved experiences 
for pedestrians, and to create better connections between north and south districts and 
neighborhoods.   
 
Robbins said beginning Tuesday, September 29, private vehicles on eastbound Market Street will be 
required to turn right at 8th and 6th Streets. The purpose of the trial is to determine if discouraging 
through traffic on Market Street can improve transit and pedestrian conditions along the corridor.   
 
Robbins said that signs would be installed along eastbound Market Street starting at Van Ness 
Avenue encouraging drivers to turn off of Market on 10th Street in advance of reaching 8th Street, 
where the right turn will be required.   
 
Robbins said the trial will be effective all day, seven days a week, adding that pedestrians, cyclists, 
public transit vehicles, taxis, emergency vehicles and delivery vehicles will still have full access to 
Market Street.   
 
Joni Marie Theodorsen said she was concerned that the pilot program may have an economic impact 
on business in what is an already economically challenging neighborhood. Robbins said the City will 
closely monitor the changes to determine its impacts and will be refined as needed, including any 
negative impact to businesses along Market Street. 
 



 
 
8. Public Comment  
 
No public comment was given.  
 
 
9. Board Nominations & Elections  
 
Hurtado said the CMCBD Board of Directors would need to vote for the open Board Seat positions and 
applicants by email as a quorum was not met. Hurtado said a CMCBD Resident/Community-Based 
Organization Board Seat positions remains open; Hurtado said he would increase outreach efforts to 
help fill the vacant seat with a qualified candidate.  
 
 
10. Next Meeting  
 
Hurtado said that the next CMCBD Board of Directors Meeting is scheduled for Tuesday, October 13, 
2009 at Hotel Whitcomb, 1231 Market Street. 
 
 
11. Adjournment  
 
The Board of Directors Meeting was adjourned at 4:22 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  

EXECUTIVE DIRECTORÕS REPORT 
Prepared by Daniel Hurtado, CMCBD Executive Director 

Report for September 9, 2009 – October 12, 2009 
 
 
 
Publ ic Space, Beautification and Safety (PSBS)  
 
9/15/09 – Held a coordination meeting with David Fariello (UCSF Citywide Case 
Management/CMCBD Board Member), the Mayor’s Office of Economic and Workforce Development, 
the San Francisco Police Department, the Department of Public Health, the City’s Homeless Outreach 
Team, Tajiri Winesberry (MJM Management Group), and the Central Market and Sixth Street 
Community Guides. The meeting was an opportunity to discuss efforts to enhance coordination 
between City agencies in addressing public safety issues, strengthening social service outreach, and 
improve communication.  
 
9/28/09 – Meeting with Mike Grisso (San Francisco Redevelopment Agency) and Mary McCue (MJM 
Management Group) to discuss roll out of Sixth Street Community Guides program.  
 
10/01/09 – Attended the SOMPAC Economics Subcommittee to introduce the Sixth Street 
Community Guides and provide an update on the training of the Community Guides and launch of the 
program.  
 
10/01/09 – Held a CMCBD Services Committee to provide an update on the Sixth Street Community 
Guides program, and discuss the Art in Storefronts project and launch event. 
 
10/02/09 – Joined Mary McCue (MJM Management Group) in a meeting with the Luggage Store 
Gallery owners/curators regarding graffiti abatement and efforts to enhance art/cultural opportunities 
in Central Market. 
 
 
District Identity and Streetscape Improvements (DISI)  
 
 
9/14/09; 9/21/09; 10/06/09 – Attended Art in Storefronts planning meetings organized by the SF 
Arts Commission and the Mayor’s Office of Economic and Workforce Development; the meeting was 
also attended by Triple Base Gallery curators, the Art in Storefronts program managers. These 
meetings served as opportunities to discuss efforts to activate vacant spaces in Central Market with 
temporary art installations.  
 
9/28/09 – Attended a Better Market Street project meeting hosted by the San Francisco Bicycle 
Coalition regarding the Market Street traffic improvement pilot program and to discuss ideas for 
community outreach and measurements of the street enhancement trials. 
 
9/29/00 – Attended a media/launch event for the Market Street traffic improvement pilot program. 
 
10/06/09 – Attended the Walk San Francisco Annual Meeting; provided updates on the Market Street 
trial improvements, including Art in Storefronts and the Market Street traffic improvement pilot 
program. 
 



 
10/07/09 – Met with Robin Anderson and Karah Obiog (Alonzo King’s LINES Dance Center) regarding 
the Art in Storefronts launch event and the inclusion of a performance by students from Alonzo King’s 
LINES Dance Center. 
 
10/09/09 – Met with Lynn Valente (People in Plazas) to discuss the Art in Storefronts launch event 
and People in Plazas sponsorship of a band to perform at the Art in Storefronts opening reception. 
 
10/09/09 – Met with Lisa Pagan (Mayor’s Office of Economic and Workforce Development) and 
Robynn Takayama (SF Arts Commission) to view space for Art in Storefronts launch event and discuss 
event activities and program. 
 
 
Other Meetings and Events:  
 
9/14/09 – Attended a Friends of Mint Plaza Board of Directors Meeting. 
 
9/21/09 – Attended a meeting with David Addington and Dee Dee Workman (Mid-Market ARTS 
Alliance) and Don Falk (Tenderloin Neighborhood Development Corporation) regarding Proposition D, 
the Mid-Market ARTS Sign District ordinance. 
 
9/23/09 – Attended a meeting with David Addington and Dee Dee Workman (Mid-Market ARTS 
Alliance) and John King (San Francisco Chronicle) regarding Proposition D, the Mid-Market ARTS Sign 
District ordinance. 
 
9/30/09 – Joined David Addington and Dee Dee Workman (Mid-Market ARTS Alliance) in a meeting 
with the editorial board of the San Francisco Bay Guardian regarding Proposition D, the Mid-Market 
ARTS Sign District ordinance. 
 
10/01/09 – Attended a Proposition D (Mid-Market ARTS Sign District ordinance) reception at Show 
Dogs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  

MEETING SCHEDULE Ð 2009  
All CMCBD meetings are open to the public. Any scheduling changes will be announced in advance.

 
 
CMCBD Board of Directors Meeting: 3 Ð 5 p.m.  
Hotel Whitcomb: 1231 Market Street 
 
January 13 
February 10 
March 10 
April 14 
May 12 
June 9 

July 14 
August 11 
September 8 
October 13 
November 10 
December 8 

 
 
CMCBD Services Committee Meeting: 3 Ð 4 p.m.  
John Wiley & Sons, Inc.: 989 Market Street, Fifth Floor 
 
January 22 
February 26 
March 26 
April 23 
May 28 – rescheduled 
June 25 

July 23 
August 27 
September 24 
October 22 
November 19 
December - TBD

 
 
CMCBD Identity Committee Meeting: 3 Ð 5 p.m.  
Martin Building Company: 54 Mint Street, Fifth Floor 
 
January 21 
March 25 
May 27 – rescheduled 

July 22 
September 23 
November 18 

 
 
CMCBD Finance Committee Meeting: 2:30 Ð 3:30 p.m.  
CMCBD Office: 901 Market Street, Suite 490 
 
January 7 
February 4 
March 4 
April 1 
May 6 
June 3 

July 8 
August 5 
September 2 
October 7 
November 4 
December 2 

 
 
CMCBD Fundraising Committee Meetings will be scheduled as necessary. 
 
 
 
For further information:  Contact the CMCBD at info@central-market.org or 415.957.5985. 


