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COMMUNITY BENEFIT DISTRICT

MEMORANDUM
TO: CMCBD Board of Directors
FROM: Daniel Hurtado, CMCBD Executive Director
DATE: March 6, 2009
RE: Board Packet for the CMCBD Board of Directors Meeting DMarch 10, 2009

The following documents are included as part of the B oard Packet for the next scheduled Board of
Directors Meeting for the Central Market Community Benegfit District (CMCBD) on March 10, 2009 at
Hotel Whitcomb, 1231 Market Street

The CMCBD Board of Directors Meeting will be held from3 p.m.to 5 p.m.

The Board Packet includes:
¥ Board of Directors Meeting Agenda
¥ Meeting Minutes from the previous Board of Directors Meeting
¥ Executive DirectorOs Report

¥ CMCBD Meeting Schedule 2009

The Central Market Community Benefit District looks forward to your at tendance.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING AGENDA
March 10,2009 ' 3p.m. B5p.m.

Hotel Whitcomb 1 1231 Market Street

VI.

VIL.

VIII.

CALL TO ORDER

APPROVAL OF MINUTES

EXECUTIVE DIRECTOROS REPORT

FINANCIAL REPORT
Financial Report DFebruary 2009

SERVICES COMMITTEE REPORT
Community Guides Program D Monthly Report
Clean Streets Program D Monthly Report
Foot Patrol Unit Substation

IDENTITY COMMITTEE REPORT
Love Thy Neighbor(hood) Benefit D Debriefing Report

OTHER BUSINESS
Property Assessments Discussion
Office of the Assessor-Recorder, City and County of San Francisco

Market Street Streetscape Enhancements
Department of Public Works, City and County of San Francisco

Surveillance Cameras Presentation
Applied Video Solutions, Inc.
PUBLIC COMMENT

NEXT MEETING: April 14, 2009

ADJOURNMENT
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
February 10, 2009 ' 3 p.m. B5p.m.

Hotel Whitcomb 1 1231 Market Street

CMCBD Board Member s Present. Doug Dalton, David Fariello, Maureen Futtner, Greg Johnson, Jason
Kletter, Ralph Lee, Katie OOBrien, Jonie Marie Theodorsen

CMCBD Staff: Daniel Hurtado

Guests: Sgt. Randy Caturay, Mike DelLisle, Jack Dorsey, Captain Gary Jimenez, Bernadette Wal ter,
Tajiri Winesberry

1. Call to Order

Daniel Hurtado (CMCBD Executive Director) called the meeting to order at 3:07 p.m.

Introductions were made.

2. Approval of Minutes

David Fariello made a motion to approve the CMCBD Board of Directors Meeting Minutes for January
13, 2008. Ralph Lee second the motion. The motion passed and the Meeting Minutes were approved
by the CMCBD Board.

3. Executive DirectorOs Report

Hurtado referred to the Executive DirectorOs Report for the period 1/12/09 to 2/09/09, which was
included as part of the Board Meeting Packet.

Hurtado said he continued to spend much of his time on the CMCBDOs Love Thy Neighbor(hood) benefit
(scheduled for February 12, 2009) and working with the CMCBD Identity and Fundraising committees
on securing sponsors for the event.

Hurtado said he scheduled a series of interviews to be filmed for a video on the CMCBD, which
focused largely on the Community Guides Program. Filming in January included interviews with Tracy
Everwine (Urban Solutions) , Dariush Kayhan (MayorOs Homeless Policy Director), and Uriah Perez
(eLine/Central Market resident), in additionto b -roll footage.

Hurtado said he had also held a meeting with the marketing/public relations firm for Soma Grand
(PMA Team) to discuss pote ntial sponsorship for a summer concert series in the Central Market
district or a neighborhood block party.

Hurtado said he had met with Lynn Valente (People in Plazas) to discuss a collaborative Market Street
music series with other Community Benefit Di  stricts/Business Improvement Districts and
neighborhood associations along Market Street to activate the public space along the corridor.
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Hurtado said he and Tajiri Winesberry (MJM Management Group) were also invited to speak at a San
Francisco Federal Building Tenant Council Meeting in January. Hurtado said he gave a presentation
on the CMCBD and the organizationOs Community Guides and Clean Streets programs to the
members of the Federal Building Tenant Council.

Hurtado concluded the summary of the Ex  ecutive DirectorOs Report.

4. Financial Report

Hurtado said he and Greg Johnson (CMCBD Board Treasurer) held a CMCBD Finance Committee
Meeting on 2/04/09 to review the CMCBDOs reconciled budget for 2008 and the forecasted budget for
2009.

Financial Report BJanuary 2009

In reviewing the financial report for January 2009, Johnson reported that the CMCBD is currently
under budget by approximately $33,000 under income, which is primarily due to uncollected 2008
assessments. The CMCBDOs expenses, Johns on reported, totaled $150,000 in January, which
included $100,000 that was placed under the ING Contingency Account. Johnson said the cash flow
is currently under budget by $20,000.

Hurtado narrated the variance in expenses for each budget category.

Johnson said that he and Hurtado would be meeting over the next several weeks to develop a three -
year forecasted budget.

Maureen Futtner (CMCBD Board Secretary) brought up a question regarding delinquent property
assessments and the potential impact of prope  rties that are reappraised for market value.

OOBrien also asked Hurtado about what steps the CMCBD can take to collect late assessments.

Hurtado said that some Community Benefit Districts right a letter directly to the property owner
concerning the de linquent assessments.

Hurtado offered to invite a representative from the Office of the Assessor -Recorder (City and County of

San Francisco) to attend the next Board of Directors Meeting (3/10/09) to help clarify questions and
concerns regarding delinque nt assessments and the process of collecting late charges.

5. Services Committee Report

Tajiri Winesberry (MJM Management Group) distributed a report on the activities and statistics for the
CMCBD Community Guides, Clean Team, and Dispatch services.
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Community Guides Program B Monthly Report

Winesberry said that In January, the Central Market Community Guides had 245 interactions with
merchants. During many of their interactions, the Community Guides encouraged the merchants to
make use of the Disp atch line, letting them know that the service is there for them to use and gave
them specific reasons to call, such as if they see suspicious activity, aggressive panhandling, and
graffiti tags.

Winesberry informed the CMCBD Board and guests that the Comm unity Guides are scheduled to
attend a full two -day Disaster Preparedness Training on 2/17/09 and 2/24/09. Winesberry said that
the training is given by the San Francisco Fire Department Neighborhood Emergency Response Team
(NERT). Winesberry said the trai ning covers earthquake awareness, basic disaster skills, light search
and rescue, team organization and management, and terrorism.

Winesberry said the Community Guides are scheduled to volunteer for the Project Homeless Connect
(PHC) on 2/11/09; PHC isa  volunteer -based program assisting homeless people with available
resources and services.

Clean Streets Program D Monthly Report

Winesberry reported that the Central Market Clean Team swept, removed top trash from City trash
that were full, spot cleaned , addressed feces and vomit, and wiped down news racks and City trash
cans in Central Market seven days a week, 12 hours a day in the month of January.

Winesberry said that the Central Market Clean Team repainted the majority of the green city trash
cans, city light poles, mailboxes and street furniture that needed to be repainted and removed all
graffiti under 10 feet in the CMCBD

Winesberry said that the Central Market dispatch calls to 311 dropped 70% in the month of January,
adding that this is large ly due to the fact that many of these issues are being handled by MJM
Management Group. Winesberry said that in January, 48% of the calls made to 311 were for big

bulky items that were illegally dumped or abandoned, and that the remaining 311 calls were f or
property damage to public property, shopping carts and graffiti that are above 10 feet high.

Steam Clean Schedule

Winesberry distributed a steam cleaning report for January, which highlighted the dates specific

blocks in the Central Market district are scheduled to receive steam cleaning service. Winesberry said
that a schedule for power washing has yet to be determined for Mint Plaza, but once a schedule is
agreed upon the service would be provided retroactively.

Doug Dalton (CMCBD Board Member) b rought up the topic of graffiti prevention on private property

and the installation of surveillance cameras. A discussion on the effectiveness of surveillance cameras

in identifying graffiti taggers and minimizing the impact of graffiti continued. OOBrien (CMCBD Board
President) asked Hurtado to include the topic for discussion at a future Services Committee Meeting.
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Jason Kletter (CMCBD Board Member) asked about whether there are other alternatives to power
washing given the drought situation in Califo  rnia. OOBrien said this topic should also be discussed at a
Services Committee Meeting.

Kletter also suggested that the CMCBD conduct a survey to gather feedback from the community
concerning CMCBD services and programs in addition to perceptions concerni ng the quality of life
and safety of the Central Market neighborhood. Hurtado said that the CMCBD conducted two
community surveys in 2008, and will be conducting a second survey in February 2009.

6. Identity Committee Report
Love Thy Neighbor(hood): Fe bruary 12, 2009
Hurtado distributed invitations to the CMCBD Board and guests on the CMCBDOs

Hurtado gave an update on the CMCBDOs Love Thy Neighbor(hood) benefit and reiterated that the
event is scheduled for February 12, 5:30 p.m. to 8 p.m., at 418 J essie Street. Hurtado said the event
is an opportunity to celebrate the accomplishments of the CMCBDOs first year of services and to bring
attention to its mission and initiatives. Hurtado said the event is also an opportunity to raise

awareness about the CMCBDOs Community Guides Program and to generate monetary and

community support for the program.

Hurtado said that Chip Conley (Joie de Vivre Hospitality) is the keynote speaker and that Phil Ting
(Assessor-Recorder, City and County of San Francisco) will  also be speaking at the benefit.

Hurtado said prices are now $50 for general admission and $65 for VIP tickets.

Hurtado said that the CMCBD has received sponsorships from MJM Management Group, Martin

Building Company, Pearl Art & Craft, Urban Solution s, Westfield, Soma Grand, Hotel Whitcomb, First
Bank, and Golden Gate Disposal totaling $13,500 in addition to revenue from ticket sales currently

near $3,000.

With regard to expected attendance, Hurtado said he anticipates 100 to 135 people.

7. Other Business

Captain Gary Jimenez (San Francisco Police Department - SFPD) discussed SFPDOs search for a
location to accommodate the Foot Patrol Unit for the Mid -Market area. Jimenez provided an overview
of the space and parking needs, but asked Hurtado to co ntact Lieutenant Garrity regarding specific
details of the space requirements. OOBrien asked Hurtado to get the necessary information regarding
SFPDOs space needs and to distribute the information to the CMCBD Board and property owners in
order to assist S FPD in its search for a location.

A discussion was also held concerning enhancements to the BART entrances in the Civic Center area.
Hurtado said he would invite a representative from the Department of Public Works to address the
CMCBD Board of Directors regarding any future enhancement projects to the BART entrances and
streetscape improvements along Market Street.
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8. Public Comment

No public comment was given.

9. Next Meeting

Hurtado said that the next CMCBD Board of Directors Meeting is scheduled
2009 at Hotel Whitcomb, 1231 Market Street.

10. Adjournment

The Board of Directors Meeting was adjourned at 4:40 p.m.

for Tuesday, March 10,
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
EXECUTIVE DIRECTOROS REPORT
Prepared by Daniel Hurtado, CMCBD Executive Director
Report for February 11, 2009 B March 9, 2009

Public Space, Beautification and Safety (PSBS)

2/25/09 D Met with David Addington (Fair Market Properties) and Dmitri Shimolin (Applied Video
Solutions) for a demonstration and discussion on surveillance cameras on private properties in the
Central Market district.

2/26/09 DHeld a Services Committee Meeting . Lieutenant Garrity (San Francisco Police Department
- SFPD ) provided an update on crime statistics i n the Mid -Market area and discussed SFPD's
specific needs in securing a space for its Mid  -Market Foot Patrol Unit. Tomiquia Moss (Community
Justice Center - CJC) was also in attendance and gave an update on the opening of the CJC,
programs and services off ered at the facility, and opportunities for the CMCBD's involvement.

District Identity and Streetscape Improvements (DISI)

2/11/09 DPublished the February 2009 issue of Central Market Matters, which included information
on the CMCBDOs Love Thy Neighbor(hood) benefit and recognized guest speakers and event sponsors.

2/12/09 DHeld Love Thy Neighbor(hood), a benefit for the CMCBD. The event was an opportunity to
raise awareness and monetary support for the CMCBDOs Community Guides Program and to celebra te
the organizationOs first full year of services. The event featured Chip Conley (Joie de Vivre Hospitality)

as keynote speaker and Phil Ting (Assessor -Recorder, City and County of San Francisco) as guest
speaker.

2/24/09 D Met with Robin Anderson (San F rancisco Dance Center) to discuss sponsorship of the
Central Market light pole banners, cross -promotional opportunities through the CMCBDOs summer
concert series, and opportunities to activate the public space through dance and other
cultural/artistic per formances.

2/25/09 D Met with Jenevieve Randall (Glowdow Nead Communications / Soma Grand) and Eric Tao
(AGI Capital / Soma Grand) to discuss potential co  -sponsorship of a summer concert series on the
public grounds of the GSA building.

2/26/09 D Attende d a Sixth Street Fair Planning Committee Meeting. The Sixth Street Fair will be
held on Saturday, August 1, 11 a.m. to 4 p.m. in the Central Market district. The Committee is
currently working with the CMCBD on identifying potential locations in the distri ct for the production
of the community -driven event.

3/06/09 b Attended a meeting with Robin Anderson (San Francisco Dance Center) and Mary McCue
(MJM Management) to discuss opportunities to activate the public space in the Central Market
district in add ition to Yerba Buena Gardens and Union Square through dance performances.
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District Identity and Streetscape Improvements (DISI) - continued

3/09/09 DLunch meeting with Meital Amitai (Safety Network / Sixth Street Fair Planning Committee)

to discuss S ixth Street Fair permitting, security, maintenance, sponsorships, and other event details.
The meeting will be followed by a walk -through of Stevenson and Jessie Streets as potential venues
for the community event (scheduled).

Other Meetings and Events:

2/13/09 bDAttended an Economic Roundtable hosted by Mayor Gavin Newsom. The meeting was
designed as a forum for exchanging ideas and providing feedback on revenue measures and the local
economic stimulus package Mayor Newsom announced to stimulate and sup port the local economy.
The five -part economic plan includes: accelerating capital spending, investing in local businesses,

reducing the burdens local government places on local businesses, supporting local workforce, and
attracting more foreign investment  to San Francisco.

3/04/09 bDHeld a Finance Committee Meeting with Greg Johnson (CMCBD Board Treasurer) and Jim
Hudson (CMCBD bookkeeper) to review year -to-date financials.

3/05/09 bDHeld a Finance Committee Meeting to begin the development of a three -year financial
forecast for the CMCBD. The meeting included  Greg Johnson (CMCBD Board Treasurer) and Jim
Hudson (CMCBD bookkeeper).

3/06/09 BLunch meeting with Martin Sawa (Urban Realty) and Greg Johnson (CMCBD Board
Treasurer).

3/09/09 BMeeting with Is abel Wade (Neighborhood Parks Council / Friends of Mint Plaza) to discuss
fundraising, grant and sponsorship opportunities for cultural and community events to activate Mint
Plaza (scheduled).

3/09/09 bDFriends of Mint Plaza Board of Directors Meeting (sc heduled).
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
MEETING SCHEDULE 2009
All CMCBD meetings are open to the public. Any scheduling changes will be announced in advance.

CMCBD Board of Directors Meeting: 3 b5 p.m.

Hotel Whitcomb: 12 31 Market Street

January 13 July 14
February 10 August 11
March 10 September 8
April 14 October 13
May 12 November 10
June 9 December 8

CMCBD Services Committee Meeting: 3 D4 p.m.

John Wiley & Sons, Inc.: 989 Market Street, Fifth Floor

January 22 July 23

February 26 August 27

March 26 September 24
April 23 October 22

May 28 November 19
June 25 December - TBD

CMCBD Identity Committee Meeting: 3 b5 p.m.

Martin Building Company: 54 Mint Street, Fifth Floor

January 21 July 22
March 25 Septem ber 23
May 27 November 18

CMCBD Finance Committee Meeting: 2:30 D3:30 p.m.

CMCBD Office: 901 Market Street, Suite 490

January 7 July 8
February 4 August 5
March 4 September 2
April 1 October 7
May 6 November 4
June 3 December 2

CMCBD Fundraising Committee Meetings will be scheduled as necessary.

For further information:  Contact the CMCBD at info@central -market.org or 415.957.5985.




