
 
 
 

 
MEMORANDUM 

 
 
 
TO:  CMCBD Board of Directors  
 
 
FROM:    Daniel Hurtado, CMCBD Executive Director  
 
 
DATE:  April 10, 2009  
 
 
RE:  Board Packet for the CMCBD Board of Directors Meeting Ð April 14, 2009  
 
 

 
The following documents are included as part of the Board Packet for the next scheduled Board of 
Directors Meeting for the Central Market Community Benefit District (CMCBD) on April 14, 2009 at 
Hotel Whitcomb, 1231 Market Street. 
 
The CMCBD Board of Directors Meeting will be held from 3 p.m. to 5 p.m.   
 
 
The Board Packet includes:  

 
• Board of Directors Meeting Agenda  
 
• Meeting Minutes from the previous Board of Directors Meeting  

 
• Executive DirectorÕs Report  

 
• CMCBD Meeting Schedule Ð 2009  

 
 
 
 
 
The Central Market Community Benefit District looks forward to your a ttendance.  
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  

BOARD OF DIRECTORS MEETING AGENDA 
April 14, 2009 !  3 p.m. Ð 5 p.m.  

Hotel Whitcomb !  1231 Market Street  
 
 

I.  CALL TO ORDER 
 
 
 

II.  APPROVAL OF MINUTES 
 
 
 

III.  EXECUTIVE DIRECTORÕS REPORT 
 
 
 

IV. FINANCIAL REPORT 
- Financial Report Ð March 2009  
- Uncollected Property Assessments  

 
 
 

V. SERVICES COMMITTEE REPORT 
- Community Guides Program Ð Monthly Report  
- Clean Streets Program Ð Monthly Report  
- Steam Cleaning Schedule  

 
 
 

VI. IDENTITY COMMITTEE REPORT 
- Summer Concert Series Ð Upd ate  
- Positively 6 th Street Fair Ð Update  

 
 
 

VII.  OTHER BUSINESS 
- Surveillance Cameras Project Ð Update  

 
 
 

VIII.  PUBLIC COMMENT 
 
 
 

IX. NEXT MEETING: May 12, 2009  
 
 
 

X. ADJOURNMENT 
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  
BOARD OF DIRECTORS MEETING MINUTES 

March 10, 2009 !  3 p.m. Ð 5 p.m.  
Hotel Whitcomb !  1231 Market Street  

 
 
 
CMCBD Board Members Present: Doug Dalton, Maureen Futtner, Greg Johnson, Ralph Lee, Katie 
OÕBrien, Jonie Marie Theodorsen  
 
CMCBD Staff: Daniel Hurtado  
 
Guests: David Addington, Susan Call, David Johnso n, James Kane, Mara Lim, Dmitri Shimolin, Phil 
Ting, Bernadette Walter, Tajiri Winesberry, Elaine Zamora  
 
 
1. Call to Order 
 
Daniel Hurtado (CMCBD Executive Director) called the meeting to order at 3:05 p.m.  
 
Introductions were made.  
 
 
2. Approval of Minutes 
 
Maureen Futtner made a motion to approve the CMCBD Board of Directors Meeting Minutes for 
February 10, 2009; Greg Johnson second the motion. The motion passed and the CMCBD Board of 
Directors Meeting Minutes were approved.  
 
 
3. Executive Director’s Report 
 
Hurtado referred to the Executive DirectorÕs Report for the period 2/11/09 to 3/09/09, which was 
included as part of the Board Meeting Packet.  
 
Hurtado reported that he had met with David Addington (Fair Market Properties) and Dmitri Shimolin 
(Appli ed Video Solutions) on 2/25/09 for a demonstration and discussion on surveillance cameras on 
private properties in the Central Market district. Hurtado introduced Shimolin and said that he would 
be providing a brief presentation on the proposed project.  
 
Hurtado said he held a CMCBD Services Committee Meeting  on 2/26/09. Hurtado said that the at 
the meeting Lieutenant Garrity  (San Francisco Police Department - SFPD ) provided an update on 
crime statistics in the Mid -Market area and discussed SFPD's specific  needs in securing a space for 
its Mid -Market Foot Patrol Unit. Hurtado said Tomiquia Moss (Community Justice Center - CJC) was 
also in attendance and gave an update on the opening of the CJC, programs and services offered at 
the facility, and opportunitie s for the CMCBD's involvement.  
 
Hurtado said the CMCBD held a benefit on 2/12/09 called Love Thy Neighbor(hood) to raise awareness 
and monetary support for the CMCBDÕs Community Guides Program and to celebrate the 
organizationÕs first full year of services . Hurtado said he would provide a debriefing report later in the 
meeting.  
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Hurtado said he had met with Jenevieve Randall (Glowdow Nead Communications / Soma Grand) and 
Eric Tao (AGI Capital / Soma Grand) on 2/25/09 to discuss potential cross -promotion opp ortunities 
and possible co -sponsorship of a summer concert series on the public grounds of the new federal 
building on Mission and Seventh Streets.  
 
Hurtado also reported that he now sits on the Positively Sixth Street Fair Planning Committee 
Meeting. Hurt ado said the Positively Sixth Street Fair will be held on Saturday, August 1, in the 
Central Market district. Hurtado said the Committee met on 2/26/09 to discuss working with the 
CMCBD on identifying potential locations in the district for the production of the community -driven 
resource fair.  
 
Hurtado concluded the summary of the Executive DirectorÕs Report.   
 
 
 
4. Financial Report 
 
 
Financial Report – 2009 
 
Hurtado said he held a Finance Committee Meeting with Greg Johnson (CMCBD Board Treasurer) and 
Jim  Hudson (CMCBD bookkeeper) to review year -to -date financials on 3/04/09, and also on 3/05/09 
to  begin the development of a three -year financial forecast for the CMCBD.  
 
Johnson guided the CMCBD Board and guests through the financial report for February 20 09. 
Johnson said the CMCBD received $2,500 as an in -kind contribution by the Martin Building Company 
by having its venue space rental costs waived for the CMCBD Benefit. Hurtado said he will deposit the 
additional donations from sponsorships and ticket sal es in March, which will be reflected under 
income in next monthÕs financial report. Johnson said that a variance of $27,715 exists under income 
for prior year assessments that have yet to be collected/paid and owed to the CMCBD.  
 
Under Administrative/Opera tions, Johnson reported total expenses at $11,587.96 for the month of 
February. Johnson said expenses for Public Space Beautification & Safety for February totaled 
$38,865.00 and total expenses for District Identity & Streetscape Enhancements were $11,235. 99 
Johnson reported that the expenses for February totaled $61,688.95, leaving a 2.70% variance 
caused by printing costs being under budget. Johnson said the CMCBD has a cash flow balance of 
$424,214.98 for February 2009.  
 
 
5. Services Committee Report 
 
Community Guides/Clean Streets Programs – Monthly Report 
 
Due to time, Tajiri Winesberry (MJM Management Group) provided a brief synopsis of the monthÕs 
activities for the Community Guides and Clean Streets programs.  
 
Winesberry reported that he and the Cent ral Market Community Guides sat in on the San Francisco 
Police Department Tenderloin Police roll call with Lt. Garrity and the foot patrol officers on 2/24/09.  
Lt. Garrity briefed the foot patrol officers on the shooting that happened at Turk and Taylor S treets.   
Lt. Garrity talked about how they would let low -level offenders out of prison, roughly 2,000 -5,000 
prisoners.  Winesberry said that this may lead to an increase in misdemeanor crimes in San 
Francisco.  Winesberry said he handed out a CMCBD brochu re and gave an overview of what the  
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Guides do and encouraged them to use the Central Market dispatch number if necessary for CMCBD 
services assistance. Lt. Garrity instructed the Officers to look out for the Central Market Community 
Guides and to help pro tect them.  
 
Winesberry added that the Central Market Community Guides volunteered for the Project Homeless 
Connect (PHC) at the Bill Graham Auditorium on 2/11/09.  Winesberry said PHC is a volunteer -based 
program assisting homeless people with available r esources and services.  At the event, Winesberry 
said the Central Market Community Guides gained many more contacts and resources that will 
continue to help in providing social service outreach while on the street.  
 
Winesberry reported that the Central Mar ket Clean Team completed steam cleaning services between 
1/12 and 1/30.  Winesberry reminded the CMCBD Board and guests that the steam cleaning service 
is conducted in the Central Market districtÕs public spaces every two months.  Winesberry said the 
next round of steam cleaning begins on 3/16/09 and will be completed on 4/03/09. Winesberry 
added that the steam cleaning is being supplemented by daily spot cleanings.  
 
Winesberry distributed a complete report summarizing the monthÕs activities for the Communi ty 
Guides and Clean Streets Programs including statistics and a Central Market Dispatch report for 
February 2009.  
 
 
6. Identity Committee Report 
 
Love Thy Neighbor(hood) Benefit: Debriefing Report 
 
Hurtado provided a summary on the CMCBDÕs Love Thy Neighbor(hood) Benefit, held on 2/12/09.  
Hurtado said a full debriefing report and discussion would be included as part of the CMCBD Identity 
Committee Meeting agenda scheduled in March. Hurtado said that Chip Conley (Joie de Vivre 
Hospitality) was the keynote s peaker and that Phil Ting (Assessor -Recorder, City and County of San 
Francisco) provided a welcome and opening remarks.  
 
Hurtado said that the CMCBD had received sponsorships from MJM Management Group, Martin 
Building Company, Pearl Art & Craft, Urban Sol utions, Westfield, Soma Grand, Hotel Whitcomb, First 
Bank, and Golden Gate Disposal totaling nearly $13,000 including revenue from ticket sales at 
approximately $3,000. With regard to expected attendance, Hurtado said approximately 158 people 
attended the event.  
 
 
7. Other Business 
 
Property Assessments Discussion 
 
Phil Ting (Assessor -Recorder, City and County of San Francisco) was invited to help answer questions 
concerning uncollected property assessments.  
 
Regarding the collection of the delinquent ass essment fees, Ting stated that the CMCBD should 
contact the Tax CollectorÕs Office and request to place a lien against those properties whose owners 
have not paid their property tax and CBD assessments.  
 
As for the annual property tax bill, Ting stated th at the taxpayer will have to pay the total bill 
including the CMCBD assessment fee; there is no option to choose to pay only a portion of the bill. 
Ting suggested sending a letter  first informing the taxpayer that a lien will be placed on the 
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property if a payment is not received. Ting added that if the tax bill is not paid by 4/10, the Tax 
Collector places a 10% penalty; if it is not paid by 7/01, it goes into redemption and the penalty is 
1.5% monthly.   
 
Ting added that the Tax Collector will not put a lien on the property until it has been in redemption 
for five years.   
 
Mara Lim (Office of the Assessor -Recorder, City and County of San Francisco) said that there is not a 
specific person to help you collect the delinquent fees, but said she would contac t Hurtado and 
provide him with a contact at the office that could assist him.  
 
Concerning the issue of reassessed property values, Ting said a reassessment on a property would 
not impact the CMCBD as there is a specific methodology to yield an annual asses sment for the 
CMCBD; this is based on linear frontage, lot size and building square footage.  
 
 
Market Street Streetscape Enhancements 
 
Mohammed Nuru (Department of Public Works, City and County of San Francisco) was invited to give 
a presentation on curren t streetscape enhancement projects along Market Street.  
 
Nuru said that the Department of Public Works (DPW) conducted a pilot project to improve safety and 
beautify the area at Market and Eighth Streets.  Nuru said that DPW in partnership with the Municipa l 
Transportation Agency and the SF Public Utilities Commission  made  the improvements by replacing 
a large barrier in front of the Muni platform with a landscaped roadway median.   
  
Nuru said that work began  on 1/14/09 and concluded on 1/26/09.  Nuru said th at the project 
included the demolition and removal of the crash barrier, and the installation of a  prefabricated 
planter  that is now  planted with drought and wind tolerant plants, being watered by a gravity -fed 
water tank.  
 
Nuru said that improvements were  made to the BART/Muni entrance at Market and Seventh Streets, 
where DPW replaced  a heavy concrete wall with railed fencing, adding  site lines and improving safety.  
 
Katie OÕBrien (CMCBD Board President) asked what the CMCBD can do to provide support and 
encourage the City to do the same at the remaining BART entrances at Civic Center and the BART 
entrance at Fifth and Market Streets. Nuru encouraged the CMCBD Board to write a letter of support 
directed to Astrid Haryati (Greening Director, MayorÕs Office)  and Mayor Newsom requesting and 
encouraging the expansion of the BART entrance improvement project to other areas of the Central 
Market district.  
 

 
Surveillance Cameras Presentation 
 
David Addington (Fair Market Properties) introduced Dmitri Shimolin (App lied Video Solutions, Inc.), 
and said that he and Hurtado had met previously with Shimolin to discuss a possible coordinated 
installation and cohesive monitoring of surveillance cameras to be installed on private property in the 
vicinity of identified hot spots. Addington suggested that the project could potentially be partially 
supported by the CMCBD and also funded by property owners who would benefit from the proposed 
program.  
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Shimolin gave a presentation on the use of high definition surveillance came ras in which he discussed 
the use and benefits of surveillance cameras, high definition cameras versus City -funded cameras, 
and an overview of the proposed project and system design.  
 
Due to limited time, OÕBrien suggested that the item be tabled and disc ussed at the CMCBD Services 
Committee in March. OÕBrien shared her concerns with the project and said the CMCBD may not be 
able to financially support the program due to its management plan and fiscal agreement with the 
City. Addington said that the Miracl e Mile Business Improvement District (located on Mission Street 
in San Francisco) launched and implemented a surveillance camera program, adding that the project 
was paid through property assessments. OÕBrien asked Hurtado to look into the matter; Hurtado said 
he would ask Lisa Pagan (MayorÕs Office of Economic and Workforce Development) whether a CBD 
could financially support such a program.  Johnson asked Hurtado to work with Shimolin in 
identifying properties in the district that currently have video sur veillance cameras installed on the 
property. Johnson suggested that these property owners may be willing to help financially support 
this program if they currently have cameras installed on their buildings. Johnson added that some 
property owners may want to take advantage of the project in order to upgrade their existing systems 
and participate in a coordinated video surveillance camera program.  
 
Hurtado also suggested that the CMCBD Dispatcher could assist in monitoring surveillance cameras. 
Hurtado said  that further discussion on the program Ð including project costs and options for 
financing and support would be covered at the Services Committee Meeting on 3/26/09.  
 
 
 
 
8. Public Comment 
 
No public comment was given.  
 
 
9. Next Meeting 
 
Hurtado said that the next CMCBD Board of Directors Meeting is scheduled for Tuesday, April 14, 
2009 at Hotel Whitcomb, 1231 Market Street.  
 
 
10. Adjournment 
 
The Board of Directors Meeting was adjourned at 4:50 p.m.  
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT 

EXECUTIVE DIRECTOR’S REPORT 
Prepared by Daniel Hurtado, CMCBD Executive Director  

Report for March 11, 2009 Ð April 13, 2009  
 
 
 
Public Space, Beautification and Safety (PSBS) 
 
3/24/09 Ð Met with Dmitri Shimolin (Applied Video Solutions) to further discuss a project proposal 
for a coordinated installation and administration of surveillance cameras on private properties in the 
Central Market district.   
 
3/24/09 Ð Hurtado said he met with a Jim Kane and May Filippini with the General Services 
Administration to discuss potentially contracting services with the CMCBD for 
cleaning/maintenance. The public spaces to be potentially covered under a proposed contract 
include the sidewalks on Stevenson, Seventh and Mission Streets (currently outside the CMCBDÕs 
boundarie s) surrounding the Federal Building in addition to the US Court of Appeals.  
 
 
3/26/09 Ð Held a CMCBD Services Committee Meeting, which was a continuation of a preliminary 
discussion on the strategic and coordinated installation of high definition surveill ance cameras on 
private properties in the Central Market district. The proposed project was initially presented by 
Applied Video Solutions at the CMCBD Board of Directors Meeting on 3/10/09. This was a 
continued discussion on the possible implementation of  such a project, and the Services Committee 
also used this opportunity to review cost estimates, funding sources, and other details of the 
program.  
 
4/03/09 Ð Toured the Community Justice Center with the Central Market Community Guides and met 
with Tomiqui a Moss (Community Justice Center).  
 
 
 
District Identity and Streetscape Improvements (DISI) 
 
 
3/12/09, 3/26/09, 4/09/12 Ð Held a Positively Sixth Street Fair Planning Committee Meeting. The 
Positively Sixth Street Fair will be held on Saturday, August 1, 1 1 a.m. to 4 p.m. in the Central Market 
district. The Committee discussed and established fundraising goals, developed a sponsorship 
proposal, and created an event budget.  
 
3/17/09 Ð Held a lunch meeting with Tony Moraga (Golden Gate Business Association) to discuss 
cross promotional and event co -sponsorship opportunities.  
 
3/25/09 Ð Held a CMCBD Identity Committee Meeting to debrief on the CMCBD Love Thy 
Neighbor(hood) Benefit and review revenue and expenses, discuss the summer concert series on Mint 
Plaza, and share ideas on opportunities for programming and special events on Mint Plaza.  
 
4/13/09 Ð Programming on Mint Plaza  Meeting with Isabel Wade (Neighborhood Parks Council / 
Friends of Mint Plaza) to discuss fundraising, grant and sponsorship opportunit ies for cultural and 
community events to activate Mint Plaza (scheduled).  
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Other Meetings and Events: 
 
3/19/09 Ð Attended the Market Street Association Board of Directors Meeting. The meeting was an 
opportunity to receive further information on auto rest rictions on Market Street and San Francisco 
County Transportation AuthorityÕs plans to conduct a study on transportation options for a more 
accessible Market Street.  
 
3/25/09 Ð Attended a Community Benefit District/Business Improvement District Consortium  
Meeting organized by the MayorÕs Office of Economic and Workforce Development. The meeting was 
attended by executive directors and representatives from other CBDs/BIDs in San Francisco.  
 
4/02/09 Ð Met with Jim Hudson (CMCBD bookkeeper) to review CMCBD fin ances for March 2009.  
 
4/07/09 Ð Held a Finance Committee Meeting with Greg Johnson (CMCBD Board Treasurer) to review 
year-to-date finances and budget versus actuals for March 2009.  
 
4/13/09 Ð Friends of Mint Plaza Board of Directors Meeting (scheduled).  
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT 
MEETING SCHEDULE – 2009 

All CMCBD meetings are open to the public. Any scheduling changes will be announced in advance.
 
 
CMCBD Board of Directors Meeting: 3 – 5 p.m. 
Hotel Whitcomb:  1231 Market Street  
 
January 13  
February 10  
March 10  
April 14  
May 12  
June 9  

July 14  
August 11  
September 8  
October 13  
November 10  
December 8  

 
 
CMCBD Services Committee Meeting: 3 – 4 p.m. 
John Wiley & Sons, Inc.: 989 Market Street, Fifth Floor  
 
January 2 2 
February 26  
March 26  
April 23  
May 28  
June 25  

July 23  
August 27  
September 24  
October 22  
November 19  
December - TBD

 
 
CMCBD Identity Committee Meeting: 3 – 5 p.m. 
Martin Building Company: 54 Mint Street, Fifth Floor  
 
January 21  
March 25  
May 27  

July 22  
September 23  
November 18  

 
 
CMCBD Finance Committee Meeting: 2:30 – 3:30 p.m. 
CMCBD Office: 901 Market Street, Suite 490  
 
January 7  
February 4  
March 4  
April 1  
May 6  
June 3  

July 8  
August 5  
September 2  
October 7  
November 4  
December 2  

 
 
CMCBD Fundraising Committee Meetings will be scheduled as necessary. 
 
 
 
For further information: Contact the CMCBD at info@central -market.org  or 415.957.5985.  


