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COMMUNITY BENEFIT DISTRICT

MEMORANDUM
TO: CMCBD Board of Directors
FROM: Daniel Hurtado, CMCBD Executive Director
DATE: May 8, 2009
RE: Board Packet for the CMCBD Board of Directors Meeting — May 12, 2009

The following documents are included as part of the Board Packet for the next scheduled Board of
Directors Meeting for the Central Market Community Benefit District (CMCBD) on May 12, 2009 at
Hotel Whitcomb, 1231 Market Street.

The CMCBD Board of Directors Meeting will be held from 3 p.m. to 5 p.m.

The Board Packet includes:
¥ Board of Directors Meeting Agenda
¥ Meeting Minutes from the previous Board of Directors Meeting
¥ Executive Director’s Report

¥ CMCBD Meeting Schedule — 2009

The Central Market Community Benefit District looks forward to your attendance.



CoEoNeT=ReA-L

COMMUNITY BENEFIT DISTRICT

CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING AGENDA
May 12, 2009 ¢ 3 p.m. -5 p.m.
Hotel Whitcomb e 1231 Market Street

VI.

VII.

VI

CALL TO ORDER

APPROVAL OF MINUTES

EXECUTIVE DIRECTOR’'S REPORT

FINANCIAL REPORT
Financial Report — April 2009

SERVICES COMMITTEE REPORT
Community Guides Program — Monthly Report
Clean Streets Program — Monthly Report
Merchant Survey Report
Surveillance Cameras Project Proposal — Update

IDENTITY COMMITTEE REPORT
Central Market Summer Concert Series — Update
Vacant Storefront Beautification Project — Update

OTHER BUSINESS
CMCBD Community-Based Organization/Resident Board Seat

Mid-Market Special Signage District
David Addington, Fair Market Properties

PUBLIC COMMENT

NEXT MEETING: June 9, 2009

ADJOURNMENT
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
April 14,2009 ¢ 3 p.m. -5 p.m.

Hotel Whitcomb e 1231 Market Street

CMCBD Board Members Present: Doug Dalton, David Fariello, Maureen Futtner, Ralph Lee, Katie
O’Brien, Joni Marie Theodorsen, Bill Worthen

CMCBD Staff: Daniel Hurtado

Guests: Susan Call, Mike Delisle, Dave Johnson, Tajiri Winesberry

1. Call to Order
Daniel Hurtado (CMCBD Executive Director) called the meeting to order at 3:04 p.m.

Introductions were made.

2. Approval of Minutes

David Fariello made a motion to approve the CMCBD Board of Directors Meeting Minutes for March
10, 2009; Doug Dalton second the motion. The motion passed and the Meeting Minutes were
approved by the CMCBD Board of Directors.

3. Executive Director’s Report

Hurtado referred to the Executive Director’s Report for the period 3/11/09 to 4/13/09, which was
included as part of the Board Meeting Packet.

Hurtado said he met with a Jim Kane and Mary Filippini on 3/24/09 with the General Services
Administration to discuss potentially contracting services with the CMCBD for
cleaning/maintenance. Hurtado said the public spaces to be potentially covered under a proposed
contract would include the sidewalks on Stevenson, Seventh and Mission Streets (currently outside
the CMCBD’s boundaries) surrounding the Federal Building in addition to the US Court of Appeals.

Hurtado reported that on 4/03/09, he held a meeting with Tomiquia Moss (Community Justice
Center — CJC) and the Central Market Community Guides. Hurtado said the meeting was an
opportunity for the Community Guides and him to receive a tour of the facilities and to introduce the
Community Guides to the CJC as a resource for their social service and public safety outreach efforts.

Hurtado said that he was also invited by Carolyn Diamond of the Market Street Association (MSA) to
join the MSA Board and was voted in at an MSA Board of Directors Meeting on 3/19/09. The MSA is
a nonprofit organization established to promote and encourage the rehabilitation, redevelopment and
improvement of Market Street, and the business district along the corridor.
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Hurtado said he also attended a Community Benefit District/Business Improvement District
Consortium Meeting on 3/25/09 organized by the Mayor’s Office of Economic and Workforce
Development. Hurtado said the meetings are designed as a forum for exchanging ideas and working
collaboratively on developing strategies to address similar challenges and further shared initiatives.

4. Financial Report

Financial Report - 2009

Hurtado said he held a Finance Committee Meeting with Greg Johnson (CMCBD Board Treasurer) on
4/02/09 to review year-to-date financials and to continue the development of a three-year financial
forecast for the CMCBD.

Hurtado led the CMCBD Board through the financial report in place of Johnson, who was on vacation
and unable to attend the meeting.

For the period ending 3/31/09 Hurtado said total income collected was $12,205.00; this amount
included sponsorship dollars, donations, and ticket sales collected from the CMCBD’s Love Thy
Neighbor(hood) benefit. Hurtado reported a budget percentage variance of -3.249%, due to uncollected
CBD assessments from 2008.

Hurtado said March expenses under Administrative/Operations (ADMIN) totaled $11,207.70; a
positive percentage variance of 10.81% due to administrative office running under budget by
$12,304.

Under Public Space, Beautification & Safety (PSBS) category, Hurtado reported a positive percentage
variance of .13%.

Hurtado reported a positive variance of 15.50% under District Identity & Streetscape Improvements
(DISI), adding that the primary variance was due to design, promotional items, and website
maintenance costs running less than expected year-to-date.

Hurtado said expenses for March totaled $50,213, leaving a positive budget variance of 2.90%,.
Hurtado reported a cash flow of $386,206.88 as of 3/31/09.

5. Services Committee Report

Community Guides/Clean Streets Programs — Monthly Report

Tajiri Winesberry (MJM Management Group) provided a brief synopsis of the month’s activities for the
Community Guides and Clean Streets programs, and distributed a full report to the CMCBD Board

and attendees present.

Winesberry said that the Community Guides had been distributing community surveys to all of the
merchants in the district for the purpose of gathering feedback and recommendations for improving
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and enhancing the CMCBD’s core services. Winesberry said 68 merchant surveys had been completed
and collected to date.

Winesberry reported that the Community Guides and Dispatcher volunteered at Glide Memorial on
3/18/09, where they had the opportunity to serve lunch to homeless individuals and those in need of
social service assistance.

Winesberry also announced that steam cleaning of the public space was completed for the second
time this year between 3/16 and 4/03/2009. Winesberry said the next round of steam cleaning is
scheduled to start on 6/01 and will be completed on 6/19/09.

Winesberry distributed a full report on graffiti abatement efforts in the Central Market district for
March 2009, which included before and after shots of graffiti tags that had been removed by the
CMCBD.

Mike DeLisle (John Wiley & Sons, Inc.) brought forward the issues concerning 973 Market Street; a
discussion continued concerning the thefts, cleaning/maintenance challenges, and potential fire
hazard created as a result of the scaffolding that has been abandoned by the property owner. Hurtado
said that numerous attempts have been made to reach out to the property owner requesting to
remove the scaffolding. Hurtado said that the building has essentially been abandoned by the
property owner and is no in foreclosure. Hurtado added that property owner had failed to pay the City
property taxes, including the $7k in CBD assessment, in 2008.

6. Identity Committee Report

Hurtado said he held a CMCBD Identity Committee Meeting on 3/25/09 to debrief on the CMCBD
Love Thy Neighbor(hood) benefit and review revenue and expenses, discuss the summer concert series
on Mint Plaza, and share ideas on opportunities for programming and special events on Mint Plaza.

Central Market Summer Concert Series

Hurtado said that this summer, the CMCBD would be sponsoring two concert series in the Central
Market district. Hurtado said the CMCBD would be co-sponsoring the Music on Mint Plaza summer
concerts with the Friends of Mint Plaza, and co-sponsoring the second concert series at the public
plaza next to the State Compensation Insurance building at 1275 Market Street along with the State
Compensation Insurance Fund. Hurtado said the State Compensation Insurance Fund is sponsoring
the majority of the concerts at the public plaza adjacent to its building, and the CMCBD will
underwrite the cost of a few of the concerts. Hurtado said the addition of the concert series will allow
the CMCBD to provide public programming at both ends of the Central Market district. Hurtado said
the concert series will commence in July and continue through the end of September, adding that he
will announce specific dates at the May Board of Directors Meeting.

Positively 6" Street Fair

Hurtado said that he is chairing the committee for the Positively 6" Street Fair, and has been working
with the committee on event planning and marketing efforts in preparation for this year’s fair.
Hurtado said the free community event will take place on Stevenson Street, between Sixth and
Seventh Streets, in Central Market on August 1, 2009 from 11 a.m. to 4 p.m. Hurtado said the
CMCBD will be a co-sponsor of the event through his participation as chair of the committee,
marketing efforts, and the Community Guides and Clean Streets services during the event.
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7. Other Business
Surveillance Cameras Project

The CMCBD Board of Directors continued the discussion on the high-definition surveillance cameras
project initially presented by the Services Committee on 3/10/09 as a discussion item. Hurtado said
that at the March 2009 CMCBD Board of Directors Meeting, Applied Video Solutions gave a
presentation on the proposed project as a preliminary discussion on the strategic and coordinated
installation of high definition surveillance cameras on private properties in the Central Market
district. Hurtado said that the Services Committee had reviewed cost estimates, funding sources,
and other details of the program.

Members of the CMCBD Board shared comments and questions concerning the proposed project.
Hurtado said that a handful of property owners had approached him in the past year seeking
information on surveillance cameras for the purpose of installing these on private property. Hurtado
said he would like the CMCBD to be able to at a minimum provide information for property owners
and encourage property owners to work together on funding and installing high definition surveillance
cameras. Hurtado said that the CMCBD does not necessarily need to provide any funding to support
the program, as his first priority would be to seek private funding sources to cover the installation and
operational costs of the project. Hurtado said that he did ask Lisa Pagan of the Mayor’s Office of
Economic and Workforce Development whether a Community Benefit District could use assessment
funds toward such program; Pagan said that a Community Benefit District/Business Improvement
District could fund such a project either partially or entirely as this is considered supporting
pedestrian safety efforts in the public space, which is noted in the CMCBD’s management plan.

Upon hearing comments, questions and concerns, Katie O’'Brien recommended that the discussion
continue at the next scheduled CMCBD Services Committee Meeting, and that the Committee decide
whether the proposed project should be further explored or the discussion on the subject terminated.
David Fariello expressed his interest in hearing from Phil Lesser of the Mission Miracle Mile Business
Improvement District about his experience with a similar project and whether he felt the high
definition surveillance cameras had been effective in preventing or diminishing crime and/or the
perception of crime. Hurtado said he would invite Lesser to the next Services Committee Meeting to
participate in this discussion.

8. Public Comment

Michael Nulty with the Alliance for a Better District Six (ABD Six) announced upcoming community
events and meetings, including:

A forum on the City of San Francisco’s five-year housing plan and its potential impact on the
city center on April 15, 2009

Annual Meeting of the Central City Democrats featuring San Francisco Treasurer Jose
Cisneros on April 23, 2009

League of Women Votes, Ballot Measure Forum on May 12, 2009
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9. Next Meeting

Hurtado said that the next CMCBD Board of Directors Meeting is scheduled for Tuesday, May 12
2009 at Hotel Whitcomb, 1231 Market Street.

10. Adjournment

The Board of Directors Meeting was adjourned at 4:45 p.m.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
EXECUTIVE DIRECTOR’S REPORT
Prepared by Daniel Hurtado, CMCBD Executive Director
Report for April 15, 2009 - May 11, 2009

Public Space, Beautification and Safety (PSBS)

4/16/09 - Attended a meeting hosted by the General Services Administration to discuss potential
opportunities for the CMCBD to submit a service proposal for the cleaning and maintenance of the
public space around the property line of the new Federal Building and the adjacent US Court of
Appeals, both located at Mission and Seventh Streets. The meeting was attended by Jason
Cawthorne, Jim Kane, and David Johnson of the General Services Administration, Elaine Zamora
(North of Market/Tenderloin Community Benefit District), and Karin Eklund (MJM Management
Group).

4/22/09 — Met with Tracy Everwine and Aaron Burke (Urban Solutions) to discuss the potential
development, expansion/launch of the Community Guides Program onto the Sixth Street corridor.
The program would be funded through the City’s Redevelopment Agency and managed by Urban
Solutions. The program could potentially be funded to provide two full-time Community Guides,
however neither hours of operation or a launch date had yet to be established. Discussed the
benefits of the program, description of the services provided, any opportunities for improvement
and enhancement of the service.

4/30/09 - Held a CMCBD Services Committee Meeting, which was a continuation of a preliminary
discussion on the strategic and coordinated installation of high definition surveillance cameras on
private properties in the Central Market district. The proposed project was initially presented by
Applied Video Solutions at the CMCBD Board of Directors Meeting on 3/10/09. This was a
continued discussion on the possible implementation of such a project, and the Services Committee
also used this opportunity to review cost estimates, funding sources, and other details of the
program. The Services Committee discussed the benefits of the program, and made the
recommendation to continue exploring the feasibility of the project.

5/05/09 - Met with Joni Marie Theodorsen (Pearl Art & Craft/CMCBD Board Member) to discuss
cleaning/maintenance concerns related to steam cleaning and power washing of the public space
outside of Pearl and on Market between Fifth and Sixth Streets. Tajiri Winesberry of MJM
Management Group also attended and offered to enhance service and pay closer attention to the
cleaning/maintenance needs of the public space in front of Pearl.

5/05/09 - Attended a South of Market Planning and Action Committee (SOMPAC) meeting, and
provided a presentation on the CMCBD Community Guides Program. The City of San Francisco’s
Redevelopment Agency is considering helping to fund a similar service modeled after the CMCBD’s
Community Guides Program for the Sixth Street corridor for the purpose of supporting economic
development, and business retention and attraction.

5/05/09 - Met with Hunter Gordon of the Community Justice Center (CJC) to offer feedback with
regard to the needs, concerns and goals of various community stakeholders, the CMCBD’s concerns
about the CJC, and its aspirations for success in addressing low-level crime and supporting public
safety efforts.
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District Identity and Streetscape Improvements (DISI)

4/21/09 — Met with Jessica Robinson (CounterPulse) to discuss fiscal sponsorship of this year's
Positively 6'" Street Fair.

Other Meetings and Events:

4/30/09 & 5/11/09 - Met with Jim Hudson (CMCBD bookkeeper) to review CMCBD finances for
April 2009 and reconcile the CMCBD budget.

5/06/09 - Held a Finance Committee Meeting with Greg Johnson (CMCBD Board Treasurer) to review
year-to-date finances and budget versus actuals for April 2009.

5/11/09 - Met with Cathy Maupin, Interim Executive Director of the Yerba Buena Community Benefit
District to discuss the CMCBD’s success in launching and operating the Clean Streets and
Community Guides Program and administrative/operations functions, structure and challenges.



All CMCBD meetings are open to the public. Any scheduling changes will be announced in advance.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT

MEETING SCHEDULE - 2009

CMCBD Board of Directors Meeting: 3 -5 p.m.

Hotel Whitcomb: 1231 Market Street

January 13
February 10
March 10
April 14
May 12
June 9

July 14
August 11
September 8
October 13
November 10
December 8

CMCBD Services Committee Meeting: 3 -4 p.m.

John Wiley & Sons, Inc.: 989 Market Street, Fifth Floor

January 22

February 26

March 26

April 23

May 28 - rescheduled
June 25

July 23

August 27
September 24
October 22
November 19
December - TBD

CMCBD Identity Committee Meeting: 3 -5 p.m.

Martin Building Company: 54 Mint Street, Fifth Floor

January 21
March 25
May 27 — rescheduled

July 22
September 23
November 18

CMCBD Finance Committee Meeting: 2:30 - 3:30 p.m.

CMCBD Office: 901 Market Street, Suite 490

January 7
February 4
March 4
April 1
May 6
June 3

July 8
August 5
September 2
October 7
November 4
December 2

CMCBD Fundraising Committee Meetings will be scheduled as necessary.

For further information: Contact the CMCBD at info@central-market.org or 415.957.5985.




