
 
 
 

 
MEMORANDUM 

 
 
 
TO:  CMCBD Board of Directors  
 
 
FROM:    Daniel Hurtado, CMCBD Executive Director  
 
 
DATE:  June 5, 2009  
 
 
RE:  Board Packet for the CMCBD Board of Directors Meeting Ð June 9, 2009  
 
 

 
The following documents are included as part of the Boar d Packet for the next scheduled Board of 
Directors Meeting for the Central Market Community Benefit District (CMCBD) on June 9, 2009 at 
Hotel Whitcomb, 1231 Market Street. 
 
The CMCBD Board of Directors Meeting will be held from 3 p.m. to 5 p.m.   
 
 
The Boar d Packet includes:  

 
¥ Board of Directors Meeting Agenda  
 
¥ Meeting Minutes from the previous Board of Directors Meeting  

 
¥ Executive DirectorÕs Report  

 
¥ CMCBD Meeting Schedule Ð 2009  

 
¥ Draft Mid -Market Sign District Ordinance*  

 
 

*included as a separate attachment  
 
 
The Central Market Community Benefit District looks forward to your attendance.  
 
 
 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT  

BOARD OF DIRECTORS MEETING AGENDA 
May 12, 2009 !  3 p.m. Ð 5 p.m.  

Hotel Whitcomb !  1231 Market Street  
 
 
 
 

I.  CALL TO ORDER 
 

 
II.  APPROVAL OF MINUTES 

 
 

III.  EXECUTIVE DIRECTORÕS REPORT 
 
 

IV. FINANCIAL REPORT 
- Financial Report Ð May 2009  

 
 

V. SERVICES COMMITTEE REPORT 
- Community Guides Program Ð Monthly Report  
- Clean Streets Program Ð Monthly Report  
 

 
VI. IDENTITY COMMITTEE REPORT 

- Vacant Storefront Beaut ification Project Ð Update  
- Central Market Summer Concert Series Ð Update  
- Positively 6 th Street Fair Ð Update  

 
 

VII.  OTHER BUSINESS 
- CMCBD Community -Based Organization/Resident Board Seat  

 
- Mid -Market Special Signage District  

David Addington, Fair Market Properties 
 

- Market Street Holiday Lighting  
 
 

VIII.  PUBLIC COMMENT 
 
 

IX. NEXT MEETING: July 14, 2009  
 
 

X. ADJOURNMENT 
 

 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT 

BOARD OF DIRECTORS MEETING MINUTES 
May 12, 2009 !  3 p.m. Ð 5 p.m.  

Hotel Whitcomb !  1231 Market Street  
 
 
 
CMCBD Board Members Present: David Fariello, Greg Johnson, Ralph Lee, Bill Worthen  
 
CMCBD Staff: Daniel Hurtado  
 
Guests: Sgt. Randy Caturay, Mike DeLisle, David Johnson, Jerry Jarvis, Jeff Keck, Bernadette Walter  
 
 
 
1. Call to Order 
 
Daniel Hurtado (CMCBD Executive  Director) called the meeting to order at 3:10 p.m.  
 
Introductions were made.  
 
 
2. Approval of Minutes 
 
The CMCBD Board of Directors Meeting Minutes for April 14, 2009 were not approved as there was 
no quorum present. The Meeting Minutes will need to be a pproved by the CMCBD Board at the June 9 
CMCBD Board of Directors Meeting.  
 
 
3. Executive Director’s Report 
 
Hurtado referred to the Executive DirectorÕs Report for the period 4/15/09 to 5/11/09, which was 
included as part of the Board Meeting Packet.  
 
Hurtado said he attended a meeting hosted by the General Services Administration on 4/16/09 to 
discuss potential opportunities for the CMCBD to submit a service proposal for the cleaning and 
maintenance of the public space around the property line of the ne w Federal Building and the 
adjacent US Court of Appeals. Hurtado said he had requested MJM Management Group to directly 
submit a proposal to GSA for supplemental cleaning/maintenance services.  
 
Hurtado said he met with Tracy Everwine and Aaron Burke (Urban  Solutions) on 4/22/09 to discuss 
the potential development, expansion/launch of the Community Guides Program onto the Sixth 
Street corridor. Hurtado said the proposed expansion of the program would be funded through the 
CityÕs Redevelopment Agency and man aged by Urban Solutions. Hurtado said the program could 
potentially be funded to provide two full -time Community Guides.  
 
Hurtado said a CMCBD Services Committee Meeting was held on 4/30/09, which was a continuation 
of a preliminary discussion on the stra tegic and coordinated installation of high definition 
surveillance cameras on private properties in the Central Market district. Hurtado said the Services 
Committee discussed the benefits of the program, and made the recommendation to continue 
exploring th e feasibility of the project.  
 



 
Hurtado said he met with met with Jim Hudson (CMCBD bookkeeper) to review CMCBD finances for 
April 2009 and reconcile the CMCBD budget on 4/30/09 and 5/11/09. Hurtado said he also met with 
Greg Johnson (CMCBD Board Treasurer ) on 5/06/09 to review year -to-date finances and budget 
versus actuals for April 2009.  
 
 
4. Financial Report 
 
 
Financial Report – April 2009 
 
Greg Johnson (CMCBD Board Treasurer)  led the CMCBD Board through the financial report.  
 
For the period ending 4/30 /09 Johnson reported a negative variance of 3.4% under year -to-date 
income due to uncollected CBD assessments from 2008; no new income was reported, but Hurtado 
said a second installment from CBD assessments for 2009 had been collected and that he would 
report on this item at the next CMCBD Board of Directors Meeting.  
 
Johnson said April 2009 expenses under Administrative/Operations (ADMIN) totaled $12,710.91; a 
positive percentage variance of 9% due to administrative office and executive director salary/be nefits 
running under budget.  
 
Under Public Space, Beautification & Safety (PSBS) category, Johnson reported a positive percentage 
variance of .13%.  
 
Johnson reported a positive variance of 15.60% under District Identity & Streetscape Improvements 
(DISI), adding that the primary variance was due to design, promotional items, and website 
maintenance costs running less than expected year -to-date.  
 
Johnson said expenses for April totaled $50,213, leaving a negative budget variance of 2.48% caused 
by uncollect ed 2008 taxes. Johnson reported a cash flow of $332,516.47 as of 4/30/09.  
 
 
 
5. Services Committee Report 
 
Community Guides/Clean Streets Programs – Monthly Reports 
 
Hurtado said that Tajiri Winesberry (MJM Management Group) was unable to attend the CMCBD  
Board Meeting. Hurtado introduced Jeff Keck of MJM Management Group, who provided a synopsis of 
the Community Guides/Clean Streets program activities.  
 
Keck distributed the report for April 2009. Keck said that on 4/13/09 the Central Market Clean Team 
was featured in a documentary called ÒVigilante VigilanteÓ. Keck said the film is being directed by 
Nathan Wollman, a Bay Area local documentary producer, which covers the subject of graffiti 
abatement.  
 
Keck said that on 4/13/09, Roberto at Market Street C inema, 1077 Market Street, informed Central 
Market Dispatch about approximately 100 needles that were discovered in a brown bag on Stevenson 
Street. Keck said the Guides and Clean Team immediately arrived and properly disposed of the 
needles.  
 



 
Keck also r eported that the Central Market Community Guides met with Lt. Garrity of the San 
Francisco Police Department on 4/22/09 to discuss two suspects who were living at 973 Market 
Street illegally. Keck said that Lt. Garrity asked his officers to find out the re al names of the suspects 
and to cite them for trespassing.  
 
A complete list of the monthÕs activities, statistics, and the Central Market Dispatch Report were 
included in the April 2009 report.  
 
 
Merchant Survey Report 
 
Keck also distributed the results of the Merchant Survey Report for the first quarter of 2009. Keck 
said that Tajiri Winesberry would provide a more detailed report at the CMCBD Board of Directors 
Meeting in June.  
 
Hurtado provided a brief background on the survey conducted and said that t he results were taken 
from approximately 75 surveys completed by merchants in the Central Market district.  
 
The report indicated that a majority of the merchants reported hearing about the CMCBD through the 
Central Market Clean Team (42%) followed by the C ommunity Guides (24%). The results also show 
that 85% of respondents said they are aware of the CMCBDÕs Clean Streets Program compared to 
58% who reported that they were aware of the Central Market Community Guides Program. The 
results also show that 66% o f the merchants surveyed indicated that they were aware of the Central 
Market Dispatch Service and Call Center. Of those surveyed, 81% reported that they have noticed an 
increase in the level of cleanliness of the public space in the Central Market distric t.   
 
Hurtado said that the entire survey results would be made available on the CMCBD website.  
 
 
Surveillance Cameras Project Proposal – Update 
 
Hurtado said that the CMCBD Services Committee met on 4/30/09 to follow up on a preliminary 
discussion on the  strategic and coordinated installation of high definition surveillance cameras on 
private properties in the Central Market district.  Hurtado said the proposed project was initially 
presented by Applied Video Solutions at the CMCBD Board of Directors Meet ing on 3/10/09.  
 
Hurtado said that the CMCBD Board requested that the Services Committee further discuss the 
project before making any recommendations to the CMCBD Board. Hurtado said that the Services 
Committee had met with Dmitri Shimolin with Applied V ideo Solutions and reviewed cost estimates, 
funding sources, and other details of the program.  
 
Hurtado said that he did ask Lisa Pagan of the MayorÕs Office of Economic and Workforce 
Development whether a Community Benefit District could use assessment fu nds toward such 
program; Pagan said that a Community Benefit District/Business Improvement District could fund 
such a project either partially or entirely as this is considered supporting pedestrian safety efforts in 
the public space, which is noted in the  CMCBDÕs management plan.  
 
David Fariello (CMCBD Board Member) said that the CMCBD does not necessarily need to provide any 
funding to support the program, but that the CMCBD Ð if funding permits Ð could partially underwrite 
the program as an incentive to attract property owners or merchant to participate in the program.  
 



 
Fariello expressed his satisfaction in hearing from Phil Lesser of the Mission Miracle Mile Business 
Improvement District about his experience with a similar project, which had been effec tive in 
preventing or diminishing crime and/or the perception of crime.  
 
The recommendation was made to continue exploring the feasibility of the program and potential 
funding sources.  
 
 
 
6. Identity Committee Report 
 
Central Market Summer Concert Series – Update 
 
Hurtado said that the CMCBD would be sponsoring two concert series in the Central Market district 
from July through the end of September of this year. Hurtado said the CMCBD would be co -
sponsoring the Music on Mint Plaza summer concerts with the Friends of Mint Plaza, and co -
sponsoring the second concert series at the public plaza next to the State Compensation Insurance 
building at 1275 Market Street along with the State Compensation Insurance Fund.  
 
Hurtado said the concerts will kick off on Fri day, July 3 on Mint Plaza and continue every Friday 
through September 25; at 1275 Market Street plaza, the concerts will be held every Tuesday from 
July 7 through September 29.  
 
 
Vacant Storefront Beautification Project – Update 
 
Hurtado said that CMCBD i s on track to install signage to the interior of the former House of Blue 
Jeans location at 989 Market Street. Hurtado said the project is part of the CMCBDÕs vacant 
storefront beautification program, which is funded by a grant through the MayorÕs Office o f Economic 
and Workforce Development. Hurtado said the project would be expanded to other vacant spaces in 
the coming months. Hurtado also distributed a sample of the design, which will be applied in the 
interior of the vacant windows.  
 
 
7. Other Business 
 
CMCBD Community-Based Organization/Resident Board Seat 
 
Hurtado announced that Maureen Futtner, formerly of Urban Solutions, had submitted her resignation 
from serving on the Board of he CMCBD. Hurtado said that an application to serve on the CMCBD 
Commu nity -Based Organization/Resident Board Seat would be made available on the CMCBD 
website.  
 
 
Mid-Market Special Signage District 
 
David Addington of Fair Market Properties distributed a draft ordinance of the Mid -Market Sign 
District and provided an overvi ew of the mission and objective of the proposed special sign district.  
 
Addington said the ordinance, which would be on the November 2009 ballot, would seek to amend 
the Planning Code and allow new general advertising signs on Market Street between Fifth a nd 
Seventh Streets. Addington said that this area would be referred to as the Mid -Market Arts 



 
Revitalization and Tourism Special Sign District. Addington said that a percentage of the funds 
generated would be allocated for public benefits, including nonpro fit and City -sponsored arts 
education programs targeted to youth in the Tenderloin and South of Market neighborhoods.   
  
Hurtado said that the draft ordinance also includes language pertaining to the Central Market 
Community Benefit District and that Addin gton is requesting that the CMCBD act as a managing 
entity and advisory board to administer funding collected from signage revenue and oversee the 
implementation and management of the special sign district and its programs (language specific to 
the CMCBD's  role is highlighted in the attached document).  
 
Addington indicated at the CMCBD Board of Directors Meeting that a portion of the revenue would be 
sufficient to support a full -time program manager under the CMCBD for the special sign district. 
Additional  funding generated would be redirected to the CMCBD, which could be used for the 
enhancement of its core services, such as enhanced cleaning/maintenance services or supporting 
additional Community Guides.   
  
Addington was seeking immediate feedback and com ments from the CMCBD Board.  However, given 
the limited time to review and provide comment, members of the Board recommended that this 
agenda item be revisited at the July Board of Directors Meeting.  Hurtado said that the additional 
time provided would al low for a more thorough analysis of the ordinance and feedback after giving the 
CMCBD Board additional time to review and comment.  
 
Hurtado said he would also seek counsel from the Mayor's Office, not only regarding the CMCBD's 
potential role as a managin g entity/advisory board for this special sign district, but also regarding 
mention of the organization in the language of this ordinance.   
   
 
8. Public Comment 
 
No public comment was given.  
 
9. Next Meeting 
 
Hurtado said that the next CMCBD Board of Dire ctors Meeting is scheduled for Tuesday, June 9, 
2009 at Hotel Whitcomb, 1231 Market Street.  
 
 
10. Adjournment 
 
The Board of Directors Meeting was adjourned at 4:40 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT 

EXECUTIVE DIRECTOR’S REPORT 
Prep ared by Daniel Hurtado, CMCBD Executive Director  

Report for May 13, 2009 Ð June 9, 2009  
 
 
 
Public Space, Beautification and Safety (PSBS) 
 
5/14/09 Ð Lunch meeting with Central Market Community Guides to develop service strategies to 
address social service needs in the district. The meeting was attended by Katie OÕBrien (CMCBD 
Board President/Martin Building Company), David Fariello (CMCBD Board Member/UCSF Citywide 
Case Management Program), and Jeff Keck (MJM Management Group).  
 
5/20/09 Ð Meeting with Taji ri Winesberry  (MJM Management Group) to discuss rescheduling steam 
cleaning services to bypass the San Francisco Pride Parade and festivities.  
 
6/04/09 Ð Meeting with Mary McCue and Tessa DelaRea (MJM Management Group) to discuss 
modifications to service contracts for 2010 and adjustments to 2009 services to compensate for 
uncollected property assessments.  Service modifications will be presented at the July 14 CMCBD 
Board of Directors Meeting.  
 
 
  
District Identity and Streetscape Improvements (DISI) 
 
5/2 2/09 Ð Meeting with Lisa Pagan (MayorÕs Office of Economic and Workforce Development) to 
discuss the CMCBDÕs partnership with Triple Base Gallery for the expansion of the vacant storefront 
beautification program in the Central Market district.  
 
6/03/09 Ð Meeting with Joyce Grimm and Dina Pugh (Triple Base) to discuss expanding the 
CMCBDÕs vacant storefront beautification program to 10 additional vacant storefronts in the Central 
Market district by allocating funding made available through the MayorÕs Offic e of Economic and 
Workforce Development grant. Triple Base will work with local artists in the creation and installation 
of unique art installations to beautify vacant spaces in the Central Market district. The MayorÕs 
Office has agreed to extend the grant  through the end of 2009.  
 
6/05/09 Ð Positively 6 th Street Fair Meeting. Committee members surveyed Stevenson Street between 
Sixth and Seventh Streets, the site of the fair, and inspected canopies and discussed stage options.  
 
 
 
Other Meetings and Events: 
 
5/18/09 Ð  Meeting with Carolyn Diamond  to discuss draft version of the Mid -Market Sign District 
Ordinance and expansion of Market Street holiday lights.  
 
5/20/09 Ð Meeting with David Addington (Fair Market Properties) and Bill Worthen (CMCBD Board 
Membe r/Simon & Associates) to discuss proposed Mid -Market Sign District Ordinance, 
opportunities for the CMCBD to serve as an advisory board and managing entity of the special sign 
district, sustainable design in lighting, nonprofit benefits, and other design s pecifications.  
 



 
6/03/09 Ð Meeting with Jim Hudson (CMCBD Bookkeeper) to  review CMCBD finances for May 2009 
and to reconcile the CMCBD budget.  
 
6/03/09 Ð Finance Committee Meeting with Greg Johnson (CMCBD Board Treasurer) to review year -
to-date finances an d budget versus actuals for May 2009.  
 
6/08/09 Ð Friends of Mint Plaza Board of Directors Meeting (scheduled).  
 
6/08/09 Ð SPUR (San Francisco Planning + Urban Research Association) Bay Discovery Cruise, 
providing an insiderÕs tour of the waterfront and th e construction of the new eastern span along the 
Bay Bridge (scheduled).  
 
6/09/09 Ð Interview with Eric Meuser of Central City Extra to concerning vacant buildings along 
Market Street (scheduled).  
 
6/09/09 Ð CMCBD Board of Directors Meeting (scheduled).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CENTRAL MARKET COMMUNITY BENEFIT DISTRICT 

MEETING SCHEDULE – 2009 
All CMCBD meetings are open to the public. Any scheduling changes will be announced in advance.

 
 
CMCBD Board of Directors Meeting: 3 – 5 p.m. 
Hotel Whitco mb: 1231 Market Street  
 
January 13  
February 10  
March 10  
April 14  
May 12  
June 9  

July 14  
August 11  
September 8  
October 13  
November 10  
December 8  

 
 
CMCBD Services Committee Meeting: 3 – 4 p.m. 
John Wiley & Sons, Inc.: 989 Market Street, Fifth Floor  
 
Januar y 22  
February 26  
March 26  
April 23  
May 28 Ð rescheduled  
June 25  

July 23  
August 27  
September 24  
October 22  
November 19  
December - TBD

 
 
CMCBD Identity Committee Meeting: 3 – 5 p.m. 
Martin Building Company: 54 Mint Street, Fifth Floor  
 
January 21  
March 25  
May 27 Ð rescheduled  

July 22  
September 23  
November 18  

 
 
CMCBD Finance Committee Meeting: 2:30 – 3:30 p.m. 
CMCBD Office: 901 Market Street, Suite 490  
 
January 7  
February 4  
March 4  
April 1  
May 6  
June 3  

July 8  
August 5  
September 2  
October 7  
November 4  
Decemb er 2  

 
 
CMCBD Fundraising Committee Meetings will be scheduled as necessary. 
 
 
 
For further information: Contact the CMCBD at info@central -market.org  or 415.957.5985.  


