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COMMUNITY BENEFIT DISTRICT

MEMORANDUM
TO: CMCBD Board of Directors
FROM: Daniel Hurtado, CMCBD Executive Director
DATE: July 11, 2009
RE: Board Packet for the CMCBD Board of Directors Meeting DJuly 14, 2009

The following documents are included as part of the Bo ard Packet for the next scheduled Board of
Directors Meeting for the Central Market Community Benefit District (CMCBD) on July 14, 2009 at
Hotel Whitcomb, 1231 Market Street.

The CMCBD Board of Directors Meeting will be held from3 p.m.to 5 p.m.

The Board Packet includes:
¥ Board of Directors Meeting Agenda
¥ Meeting Minutes from the previous Board of Directors Meeting
¥ Executive DirectorOs Report
¥ CMCBD Meeting Schedule 2009

¥ San Francisco Redevelopment Agency Community Guides Contract Proposal*

*included as a separate attachment

The Central Market Community Benefit District looks forward to your attendance.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING AGENDA
July 14,2009 ' 3 p.m. B5p.m.
Hotel Whitcomb 1 1231 Mark et Street

VI.

VILI.

VIII.

CALL TO ORDER

APPROVAL OF MINUTES

EXECUTIVE DIRECTOROS REPORT

FINANCIAL REPORT
Financial Report BJune 2009

SERVICES COMMITTEE REPORT
Community Guides Program B Monthly Report
Clean Streets Program D Monthly Report
Modification of CM CBD Clean Streets Program Services

IDENTITY COMMITTEE REPORT
Central Market Summer Concert Series B Update
Art in Storefronts B Update
Positively 6 " Street Fair P Update

OTHER BUSINESS
Sixth Street Corridor/Community Guides Expansion
Mike Grisso, San Francisco Redevelopment Agency

Mid -Market Special Signage District BUpdate

CMCBD Community -Based Organization/Resident Board Seat

PUBLIC COMMENT

NEXT MEETING: August 12, 2009

ADJOURNMENT
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
June 9, 2009 ' 3p.m. B5p.m.

Hotel Whitcomb 1 1231 Market Street

CMCBD Board Members Present: David Fariello, Greg Johnson, Ralph Lee, Katie OOBrien, Joni Marie
Theodorsen

CMCBD Staff: Daniel Hurtado

Guests: David Addington, Katherine Bernitt, Jerry Jarvis, Barbara McMillin, Daniel Palay, Tajiri
Winesberry

1. Call to Order
Daniel Hurtado (CMCBD Executive Director) called the meeting to order at 3:05 p.m.

Introductions were made.

2. Approval of Minutes

David Fariello ma de the motion to approve the CMCBD Board of Directors Meeting Minutes for May
12, 2009; Joni Marie Theodorsen second the motion. The CMCBD Board of Directors Meeting Minutes
for May 12 were approved by the CMCBD Board.

3. Executive Director’s Report

Hurtado referred to the Executive DirectorOs Report for the period 5/13/09 to 6/09/09, which was
included as part of the Board Meeting Packet.

Hurtado said he held a lunch meeting with Central Market Community Guides on 5/14/09 to develop
service strategie s to address social service needs in the district. Hurtado said the meeting was
attended by Katie OOBrien (CMCBD Board President/Martin Building Company), David Fariello
(CMCBD Board Member/lUCSF Citywide Case Management Program), and Jeff Keck (MJM
Managem ent Group).

Hurtado said he met with Mary McCue and Tessa DelaRea (MJM Management Group) on 6/04/09 to
discuss modifications to service contracts for 2010 and adjustments to 2009 services to compensate

for uncollected property assessments. Hurtado said service modifications will be presented at the
July 14 CMCBD Board of Directors Meeting.

Hurtado said he has also been meeting with David Addington (Fair Market Properties) to discuss

the Mid -Market ARTS Ordinance (the arts revitalization and tourism spec ial sign district) and the
CMCBDOs role and responsibilities as a potential managing entity and advisory board for the
project area.
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Hurtado said he held a meeting with David Addington (Fair Market Properties) and Bill Worthen
(CMCBD Board Member/Simon &  Associates) on 5/20/09 to discuss the CMCBDOs involvement in
the potential ARTS sign district, sustainable design in lighting, nonprofit benefits, and other design
specifications.

4. Financial Report
Financial Report - May 2009

Greg Johnson (CMCBD Bo ard Treasurer) led the CMCBD Board through the financial report for May
2009.

For the period ending 5/31/09, Johnson reported a negative variance of 27% under year -to-date
income for the second assessment installment. Hurtado said the CMCBD had budgeted t 0 receive
$261,670 in assessments for the second installment, but had only received $191,016, leaving

$70,654 in uncollected assessments for the second installment. Johnson added that uncollected
assessments for 2008 and 2009 combined for a total of approx imately $100,000. Hurtado said has a
conference call scheduled with Lisa Pagan (MayorOs Office of Economic and Workforce Development)

to discuss the uncollected assessments and to review the assessment report in order to understand

the unpaid assessments a nd better determine the financial situation for the CMCBD.

Johnson said May 2009 expenses under Administrative/Operations (ADMIN) totaled $8,658,04; a
positive percentage variance of 14.43% due to administrative office, insurance and professional
services running under budget.

Under Public Space, Beautification & Safety (PSBS) category, Johnson reported a positive percentage
variance of 5.67% due to the grand funding for the Vacant Window Beautification Program from the
MayorOs Office of Economic and Wor kforce Development not having been spent in May 2009. Hurtado
said the grant has been extended through the end of 2009.

Johnson reported a positive variance of 26.43% under District Identity & Streetscape Improvements
(DISI), adding that the primary vari  ance was due to design, promotional items, and website
maintenance costs running less than expected year -to-date.

Johnson said expenses for May totaled $47,680.45, leaving a positive percentage variance of 7.76%
caused by budget variances of $17,473 in A dministrative and $7,619 in District Identity. Johnson
reported a cash flow of $476,001.65 as of 4/30/09.

Johnson said that he and Hurtado would be meeting with Katie OOBrien (CMCBD Board President) to
present and discuss the three -year budget forecast g iven the financial position of the CMCBD due to
the uncollected assessments for 2008 and 2009.

Hurtado said he and OOBrien will also be reviewing the proposal to modify the CMCBD service
contracts with MIJM Management Group to help address the budget shor tfall and better position the
CMCBD as a fiscally responsible entity given the financial constraints caused by uncollected
assessments.

Hurtado said the proposal will also be reviewed by the CMCBD Executive Committee and presented
and discussed at the Se rvices Committee Meeting scheduled for 6/25/09.
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5. Services Committee Report
Community Guides/Clean Streets Programs — Monthly Reports

This report was tabled for the CMCBD Services Committee and the July 14 CMCBD Board of Directors
Meeting.

6. Identity Committee Report

This report was tabled for the July 14 CMCBD Board of Directors Meeting.

7. Other Business
CMCBD Community-Based Organization/Resident Board Seat

Hurtado said that an application to serve on the CMCBD Community -Based Organizat ion/Resident
Board Seat was now available on the CMCBD website and that all interested applicants are to
complete the form and submit it to Hurtado as specified on the application form.

Mid-Market Special Signage District

Hurtado distributed the final  draft of the Mid -Market Arts Revitalization and Tourism Special (ARTS)
Sign District.

The members of the CMCBD Board, staff and meeting attendees discussed the benefits of the
ordinance, shared concerns, and developed a list of questions for David Adding ton (Fair Market
Properties), one of the proponents of the ordinance.

Katie OOBrien (CMCBD Board President) said the ordinance had already been submitted without the
CMCBD Board having fully discussed its involvement as a managing entity and advisory boa rd for the
special district and prior to the CMCBD BoardOs endorsement. OOBrien said Addington was seeking

the CMCBD BoardOs endorsement, not only for its potential role in managing, implementing and
overseeing the project area, but also supporting the ord inance for the potential benefits it can bring to
the neighborhood.

Addington provided background on the ordinance, stating that the ordinance would be on the

November 2009 ballot and would seek to amend the Planning Code and allow new general advertisin g
signs on Market Street between Fifth and Seventh Streets. This includes 1,800 linear feet and 52

buildings. Addington said that this area would be referred to as the Mid -Market Arts Revitalization and
Tourism Special Sign District. Addington said that a significant percentage of the funds generated

from the sale of advertising space would be allocated for public benefits, including nonprofit and City -
sponsored arts education programs targeted to youth in the Tenderloin and South of Market

neighborhoods.
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Addington also said that a portion of the revenue would be sufficient to support a full -time program
manager under the CMCBD for the special sign district. Hurtado added that additional funding

generated would be redirected to the CMCBD, which could be used for the enhancement of its core
services, such as enhanced cleaning/maintenance services or supporting additional Community

Guides.

Addington said that the Mid -Market ARTS ordinance would assist in the revitalization of the blighted

Mid -Market ¢ orridor without spending any taxpayer dollars. David Fariello (CMCBD Board Member)

said that the additional revenue for the CMCBD could be instrumental in allowing for the CMCBD to
enhance its much -needed Community Guides and Clean Streets Program, partic ularly considering the
significant drop in property assessments and the current budget constraints due to uncollected CBD
assessments.

Katherine Bernitt (Central Market resident/guest) advocated for a green and innovative designs for

the signage. Addingt on said that limitations on sign dimensions and other regulations applicable to
signage and advertising in the Planning Code were built into the ordinance. Addington said that while

the ordinance had general design and illumination specifications outlined in its language, the CMCBD,
as an advisory board and managing entity, would oversee the type of advertising, review signage

content on a case -by-case basis, and develop specific design guidelines with feedback from the
community, urban designers, and poten tial advertisers.

Addington said the ordinance as written provides the CMCBD with broad latitude on how the program
would be implemented.

OOBrien said she was concerned about the financial aspect in the initial start -up of the project.

Hurtado said tha tthe CMCBD in no manner would or should be financially responsible for the start -up
of the project as CBD assessments must be used solely as specific in its management plan and fiscal
agreement with the City and County of San Francisco.

Addington said t hat he would personally work toward collecting an advance for start -up costs for the
project (i.e. to fund staff support and the development of a master plan for the special sign district).

Addington also discussed the campaign strategy, the community o utreach efforts, and the political
outreach planned and underway. Addington said that he has received positive responses thus far in
initial discussions with Supervisor Chris Daly (District 6), Mayor Gavin Newsom, San Francisco
Planning and Urban Research Association, Community Housing Partnership, Grants for the Arts, and
other organizations.

Joni Marie Theodorsen (CMCBD Board Member) expressed her concerns with the manner in which the
ordinance was presented and submitted prior to receiving formal appr oval by the CMCBD Board of
Directors.

Addington stated that there was a time constraint in submitting the ordinance, and that he had
previously presented to the CMCBD Board at the May 12 Board of Directors Meeting.

David Fariello (CMCBD Board Member) m ade the motion to approve the Mid -Market Arts
Revitalization and Tourism Special (ARTS) Sign District as it stands. Ralph Lee (CMCBD Board
Member) second the motion. The CMCBD Board unanimously approved the ordinance.
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8. Public Comment

No public comm ent was given.

9. Next Meeting

Hurtado said that the next CMCBD Board of Directors Meeting is scheduled for Tuesday, July 14,
2009 at Hotel Whitcomb, 1231 Market Street.

10. Adjournment

The Board of Directors Meeting was adjourned at 5:08 p.m.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
EXECUTIVE DIRECTOR’S REPORT
Prepared by Daniel Hurtado, CMCBD Executive Director
Report for June 10, 2009 DJuly 14, 2009

Public Space, Beautification and Safety (PSBS)

6/10/09 B Meeting with Dmitri Shimolin to provide an update on the high -definition surveillance
cameras project for the CMCBD and discuss an opportunity in July/August to host an informational
meeting with property owners and merchants in the Central Market distr ict.

6/19/09 B Meeting with Mike Grisso (San Francisco Redevelopment Agency) and Mary McCue (MJM
Management Group) to discuss the proposal for the expansion and management of the Community
Guides Program along the Sixth Street corridor.

6/25/09 D CMCBD Services Committee Meeting to discuss the San Francisco Redevelopment Agency
proposal to contract with the CMCBD for the expansion and management of the Community Guides
Program along the Sixth Street corridor. The meeting was also an opportunity to review a proposal
to modify CMCBD cleaning/maintenance services for 2009 and 2010.

7/07/09 DSouth of Market Project Area Committee (SOMPAC) Meeting to provide testimonial on the
success of the Community Guides Program in creating a cleaner, safer and more invi ting public
space in the Central Market district and to lend support for the expansion of the program through a
contract with the San Francisco Redevelopment Agency.

7/10/09 B Meeting with Mary McCue and Andrew Bryant (MJM Management Group) to discuss the
design and cost of the uniforms for the Sixth Street Community Guides.

District Identity and Streetscape Improvements (DISI)

6/11/09 D Meeting with Maureen Futtner (Maureen Futtner & Associates) to discuss opportunities for
marketing, branding, and p ublic relations support and assistance for the CMCBD.

6/15/09 B Meeting with Kit Hodge (San Francisco Great Streets) to discuss the San Francisco Great
Streets Project as it relates to Market Street improvements, opportunities to activate the public
space, and the CMCBDOs public space beautification initiatives.

7/01/09 bDPositively Sixth Street Fair Planning Committee Meeting.

7/03/09 B The second annual Central Market Summer Concert Series kicked off on Mint Plaza. The
free noontime summer concerts co  ntinue every Friday, 12 p.m. to 1 p.m., through September 25.

7/07/09 D The Central Market Summer Concert Series kicked off on 1275 Market Street Plaza and
continues every Tuesday, 12 p.m. to 1 p.m., through September 29.

7/09/09 bDPositively Sixth Stre et Fair Planning Committee Meeting.
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Other Meetings and Events:

6/18/09 D Market Street Association Meeting. Michael Schwartz and Zabe Bent of SF County
Transportation Authority presented the findings and recommendations of the Strategic Analysis
Report for the Improvement of Market Street. The SAR, requested by Commissioner Chris Daly,
analyzes the topic of auto restrictions on Market Street. It addresses transportation and other related

issues in the short, medium and long term planning, design and impl ementation for Market Street
improvements. David Addington (Fair Market Properties/Warfield Theater) presented the Mid -Market
ARTS ordinance (arts, revitalization and tourism special sign district).

6/18/09 D San Francisco Beautiful Volunteer Orientation Meeting. This meeting presented an
opportunity to meet staff, directors and members of San Francisco Beautiful, to learn about the
organizationOs history and opportunities for partnership on beautification initiatives.

6/18/09 BPlanning Committee Meetin g for the Eastern Neighborhoods Urban Innovation Community
Benefit District to provide information on the CMCBDOs initiatives, services and programs,
infrastructure development, and community outreach efforts in the early stages of the CMCBDOs
formation.

6/19/09 D Meeting with Peter Goetze (First Bank) to thank for the sponsorship of the CMCBD
Community Guides Program and Love Thy Neighbor(hood) Benefit, and to discuss future
sponsorship opportunities with the CMCBD.

6/30/09 B CMCBD Finance Committee Me eting to discuss three -year budget forecast and proposed
modifications to the CMCBD cleaning/maintenance contract with MJM Management Group.

7/01/09 D Meeting with Jim Hudson (CMCBD Bookkeeper) to review the CMCBD finances for June
2009 and to reconcilet he CMCBD budget.

7/01/09 BCMCBD Finance Committee Meeting to review the June 2009 budget.

7/02/09 BFocus Group Meeting to discuss Forest CityOs plans for the San Francisco Chronicle site at
Fifth and Mission Streets. The meeting was attended by neighb orhood and community -based groups
located near the project area.

7/08/09 BMeeting with Michael Yarne (MayorOs Office of Economic and Workforce Development).

7/08/09 B Meeting with Senator Diane FeinsteinOs staff to discuss the Mid  -Market ARTS ordinance
(special sign and theater district ordinance), the CMCBDOs involvement as an advisory board and
managing entity, and the potential benefits of the ordinance in enhancing the cleaning, maintenance,
safety, beautification and economic vitality of the Centra | Market area. The meeting was requested
and attended by the Mid -Market ARTS Alliance.

7/09/09 B SPUR Ballot Committee Meeting to discuss and seek endorsement for the Mid -Market
ARTS ordinance (special sign and theater district ordinance). The meeting wa S an opportunity to
present the CMCBDOs potential role as an advisory board and managing entity for the special sign

and theater district and the benefits in strengthening the quality of life in the neighborhoodOs public
spaces.

7/13/09 DFriends of Mint Plaza Board of Directors Meeting (scheduled).

7/14/09 BCMCBD Board of Directors Meeting (scheduled).
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
MEETING SCHEDULE - 2009
All CMCBD meetings are open to the public. Any scheduling changes will be announced in advance.

CMCBD Board of Directors Meeting: 3 -5 p.m.

Hotel Whitcomb: 1231 Market Street

January 13 July 14
February 10 August 11
March 10 September 8
April 14 October 13
May 12 November 10
June 9 December 8

CMCBD Services Committee Meeting: 3 -4 p.m.

John Wiley & Sons, Inc.: 989 Market Street, Fifth Floor

January 22 July 23

February 26 August 27

March 26 September 24
April 23 October 22

May 28 Brescheduled November 19
June 25 December - TBD

CMCBD Identity Committee Meeting: 3 -5 p.m.

Martin Building Company: 54 Mint Street, Fifth Floor

January 21 July 22
March 25 September 23
May 27 Brescheduled November 18

CMCBD Finance Committee Meeting: 2:30 - 3:30 p.m.

CMCBD Office: 901 Market Street, Suite 490

January 7 July 8
February 4 August 5
March 4 September 2
April 1 October 7
May 6 November 4
June 3 December 2

CMCBD Fundraising Committee Meetings will be scheduled as necessary.

For further information: Contact the CMCBD at info@central -market.org or 415.957.5985.




