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MEMORANDUM
TO: CMCBD Board of Directors
FROM: Daniel Hurtado, CMCBD Executive Director
DATE: October 10, 2008
RE: Board Packet for the CMCBD Board of Directors Meeting D October 14, 2008

The following documents are included as part of the Board Packet for the next scheduled Board of
Directors Meeting for the Central Market Community Benefit District (CMCBD) on October 14, 2008.
The CMCBD Board of Directors Meeting will be held from 3 p.m. to 5 p.m. at SMWM, 989 Market
Street, Third Flo or.
The CMCBD Board will also move into closed session to discuss filling the Property Owner Board Seat
vacancy left by Richard Lane (SF Office Lofts) and the Secretary position.
The Board Packet includes:

¥ Board of Directors Meeting Agenda

¥ Meeting M inutes from previous Board of Directors Meeting

¥ Executive DirectorOs Report

¥ Schedule of CMCBD Board and Committee Meetings for 2008

The Central Market Community Benefit District looks forward to your attendance.
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CENTRAL MARKET COMMUNITY BEN EFIT DISTRICT
BOARD OF DIRECTORS MEETING AGENDA
October 14,2008 ' 3 p.m. B5p.m.

SMWM Office 1 989 Market Street, Third Floor

VI.

VIL.

VIII.

XI.

CALL TO ORDER

APPROVAL OF MINUTES

EXECUTIVE DIRECTOROS REPORT

FINANCIAL REPORT
YTD Financial Report

SERVICES COMMITTEE REPORT
Community Guides Program B Monthly Report
Clean Streets Program D Monthly Report

IDENTITY COMMITTEE REPORT
Vacant Storefront Beautification Program DReport

OTHER BUSINESS
CMCBD Position on Advocacy & Support

PUBLIC COMMENT

NEXT MEETING: November 11, 2008

ADJOURNMENT

CMCBD BOARD SEAT VACANCY & APPOINTMENT OF SECRETARY
(EXECUTIVE SESSION)
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
September 9, 2008 ' 3 p.m. B5p.m.

SMWM Office 1 989 Market St reet, Third Floor

CMCBD Board Members Present: Doug Dalton, David Fariello, Maureen Futtner, Jerry Jarvis, Greg
Johnson, Jason Kletter, Katie OOBrien, Jonie Marie Theodorsen

CMCBD Staff: Daniel Hurtado

Guests: Meital Amitai, Jim Ayers, Katherin Bernit  t, Darrin Dill, Gia Grant, Lindsey Hilde, Ralph Lee,
John Markham, Captain Daniel McDonagh, Weiya Noble, Uriah Perez, David Rhoades, Roberto Rivera,
Marty Seltzer, Bernadette Walter, Alexis Ward, Tajiri Winesberry

1. Call to Order
Katie OOBrien (CMCBD Board President) called the meeting to order at 3:08 p.m.

Introductions were made.

2. Approval of Minutes

Maureen Futtner (CMCBD Board Member) made a motion to approve the Board of Directors Meeting
Minutes for August 12, 2008; David Fariello (CMCBD Bo  ard Member) second the motion. The motion
passed and the Board of Directors Meeting Minutes were approved.

3. Executive DirectorOs Report

Daniel Hurtado (CMCBD Executive Director) referred to the Executive DirectorOs Report for the period
08/13 D09/08/ 08, which was included in the Board Packet and distributed at the meeting.

In reviewing his activities for the previous month, Hurtado said he met with both Mary McCue (MJM
Management Group) and Gia Grant (San Francisco Clean City Coalition) on two separa te occasions to
discuss program challenges and improving efficiency of services for the Clean Streets and Community
Guides programs in preparation for 2009 (08/19/08 and 08/26/08 respectively).

Hurtado said he attended the Community Leadership Alliance M eeting (08/27/08) to learn more
about the decriminalization of prostitution measure, proposed smoke shop legislation, proposed
blight legislation, and noise pollution from sirens/air horns in the Tenderloin/SOMA neighborhoods.

Hurtado reported that the CM  CBD held a pedestrian safety information fair on Mint Plaza (08/28/08)

in conjunction with the  Music on Mint Plaza summer concert series. The event was an opportunity for
concertgoers and passershby to pick up information on safety tips and meet community o rganizations
that are helping to create a safe, friendly and accessible neighborhood. Hurtado said the event

included representatives from  San Francisco SAFE, Walk SF, City of San FranciscoOs Adult Probation
Department, the Central Market Community Benefit DistrictOs Community Guides Program, and the
San Francisco Municipal Transportation Authority.
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Hurtado said that he also met with Lisa Pagan (MayorOs Office of Economic and Workforce
Development) to discuss questions concerning advocacy and protocol for s upporting/endorsing
developments and projects that benefit the public space (08/26/08). Hurtado said that he would like
this issue to be discussed further at the next Board of Directors Meeting scheduled for 10/14/08, and
for the CMCBD Board to work toward  establishing a policy on advocacy, endorsements, and taking
positions on issues that impact the pedestrian environment in the district.

Hurtado said he would give additional reports on activities from the past month during the Committee
Reports.

4. Financial Report

Hurtado said that he held a Finance Committee Meeting on 09/03/08 to review expenses for the
month of August, and that Greg Johnson (CMCBD Board Treasurer) reformatted the cash flow work
sheet to better represent the CMCBDOs budget forecast

In addition to distributing the revised YTD Cash Flow Report, Hurtado distributed the Check Detail
and Profit and Loss reports. Hurtado asked Johnson to assist him in guiding the Board through the
revised format.

In reviewing the YTD Cash Flow Report, Hurtado said that the expenses under the ADMIN
(Administration/Operations) budget were standard and included costs associated with the salary and
benefits, workers compensation, payroll fees, and office supplies. Johnson said that the total
expenses in A ugust totaled $8,008, with a budget variance of $9,267.

Under PSBS (Public Space, Beautification and Safety), Johnson reported that expenses in August
under the budget category totaled $38,496. Johnson said that variances in the budget for the Clean
Streets and Community Guides programs were due to services having started in February and billed
in arrears.

Under DISI (District Identity and Streetscape Improvements), Johnson said that there was a budget
variance of $4,232 under OSpecial EventsO, with ap ercentage variance of 43.18%. Hurtado said that
the variance was due to a one -time payment for the Music on Mint Plaza summer concert series of
$8,125, whereas he had initially budgeted to pay the expense in three monthly installments. Johnson
said the tot al expenses under DISI totaled $8,278.

Hurtado said that the expenses for August totaled $54,974, leaving a balance of $493,422.

5. Services Committee Report

Community Guides Program B Monthly Report : Hurtado distributed the August 2008 Monthly Report
for the Community Guides and Clean Streets programs.

Tajiri Winesberry (MJM Management Group) provided an overview of program activities for the month
of August 2008 and referred to the monthly report that was distributed. Winesberry gave examples of
success stories that occurred as a result of the Community Guides efforts, which were included in the
report.

Hurtado added that the CMCBD held a Services Committee Meeting on 08/28/08, and that he had
invited Dariush Kayhan, the CityOs Homeless Policy Direc  tor, to attend the meeting and provide an
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update on the CityOs efforts to address chronic homelessness in and around the Central Market

district. Winesberry said that at the meeting, Kayhan pledged to work closer with the Community

Guides Program in helpin g the CMCBD and the Homeless Outreach Team (HOT) staff work more
efficiently as a team. Winesberry also reported that Kayhan encouraged the Community Guides to
continue to utilize the HOT Team and that Kayhan will ensure that the HOT Team improve its

commu nication with the Central Market Dispatcher regarding the status of calls placed by the

CMCBD. Winesberry said the Community Guides will continue to monitor homeless encampments,

and will continue to work closely with the HOT Team, San Francisco Police Dep artment (SFPD) and
the Mobile Assistance Patrol to help meet the social service needs in district.

Hurtado said that in addition to KayhanOs participation in the Services Committee Meeting, he had
asked Metail Amitai (Safety Network) to provide an update on safety issues in the district. Hurtado
said that Lisa Ang (Mayor's Office of Neighborhood Services) and Starr Terrell (Mayor's Office of
Public Policy & Finance) also participated in the meeting by providing an update on the Community
Justice Center.

Winesberry distributed the Central Market Dispatch Report for August and reported on the issues
being tracked and statistics for cleaning maintenance, social service outreach, public safety, and
hospitality and customer service.

Clean Streets Program D Monthly Report: Winesberry continued to give a report from the Central
Market Dispatch for issues relating to the Clean Streets Program. Hurtado said that he is working on
securing Mohammed Nuru (Deputy Director of the Department of Public Works) to speak a t the next
Services Committee Meeting scheduled for 09/25/08 to jointly discuss cleaning and maintenance

concerns with committee members and other Central Market stakeholders.

6. Identity Committee Report

Vacant Storefront Beautification Program : Hurta do said that he surveyed sites in the Central Market
district that could be candidates for the CMCBDOs Vacant Storefront Beautification Program.

Hurtado said he is working with Lowercase Productions to develop initial design concepts and would
present the concepts at the next Identity Committee Meeting scheduled for 09/25/08.

Fundraising Gala : Hurtado said that he would notify members of the CMCBD Fundraising and Identity
Committees in scheduling a joint meeting to discuss a proposed annual fundraising eve nt to help
enhance the organizationOs street services and programs. Hurtado said he is working on obtaining
quotes and cost estimates for possible venues in the district, and will present the information at that
meeting (date and time to be determined).

7. Other Business

Proposed CityPlace Retail Development : Hurtado introduced David Rhoades of Urban Realty and
Alexis Ward and Lindsey Hilde of Barbary Coast Consulting, who were in attendance to give an update
on the proposed CityPlace Retail Development  on the 900 block of Market Street.

Rhoades said that the proposed retail project Pby Urban Realty Co., Inc., and Commonfund Realty,
Inc. Bwill stretch from 935 -965 Market Street and bring approximately 250,000 square feet of new
value-based retail to the neighborhood. Rhoades said that if the City approvals are secured in a timely
fashion, construction on the project can begin in July 2009 and will be completed in July 2011.
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Rhoades said the proposed project will also bring physical improvements to t he area not only in the
form of a new building and a retail destination, but also additional street lighting, an enhanced

pedestrian experience along Market Street, and reserved parking for a CarShare vehicle and 31

bicycles.

Rhoades said that the develo pment team is also committed to making further enhancements to the
area, focusing particularly along Stevenson Street. Rhoades said that the plan for Stevenson Street
includes landscaping and design elements, as well as the creation of three small retail s paces for
micro -vendors.

8. Public Comment

Deputy Probation Officer Darrin Dill (San Francisco Adult Probation Department) took the opportunity

to give a brief overview of the Homeless Outreach Program through the department. Officer Dill said

that the Homeless Outreach Program is seeking financial support through grants as well as

contributions from the community. Officer Dill said the program is seeking to secure three police

mountain bikes to be used in the SOMA, Haight Ashbury, and Tenderloin distri cts for homeless
outreach efforts. Officer Dill said that the bikes would be used strictly for the programOs day -to-day
outreach efforts in the identified communities. Officer Dill said that the total cost for each bike, fully
out-fitted, would cost $1,300 . Officer Dill said that the program is seeking a gift of $5,200 to cover

the cost of the three police mountain bikes, which will be ordered through the City approved vendor
Avenue Cyclery.

Hurtado said that currently the CMCBD has not established a poli cy for providing donations and
contributions to organizations, but said that in the short -term he could assist by including the

information in the CMCBDOs e -newsletter or other means of communicating the request to the
community.

9. Annual Board Nominat ions & Elections

Nomination and Election Process: Hurtado briefly reviewed the nomination and election process.
OOBrien reviewed the list of open Board Seat positions. Hurtado reiterated that the CMCBD had

formed a Nominating Committee to review applicat ions from candidates for the open seats and to
develop a final selection ballot.

Introduction of CMCBD Board Seat Candidates: Hurtado distributed the final ballot to the CMCBD
directors and asked the candidates present to give a brief introduction and to discuss their interest
and qualifications for serving on the CMCBD Board.

The candidates included:

Property Owner Board Seat Position (two seats open)

¥ Ralph Lee, Hotel Whitcomb (1231 Market Street)
¥ Weiya Noble, Majestic Champion Investment (1023 Market Street)
¥ Katie OOBrien, Martin Building Company (54 Mint Street)
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Merchant Board Seat Position (two seats open)

¥ Doug Dalton, Anu Bar (43 Sixth Street)
¥ Joni Marie Theodorsen, Pearl Art & Craft (969 Market Street)

CBO/Resident Board Seat Position (two se ats open)

¥ James Ayers, Resident (48 Sixth Street)
¥ Maureen Futtner, Urban Solutions (Community  -Based Organization)
¥ John Markham, Resident (34 Sixth Street)

Hurtado said that the Board would move into closed session to discuss the qualifications of each
candidate and to give each director an opportunity to complete and submit her/his ballot.

10. Next Meeting

The next scheduled meeting is set for October 14, 2008, 3 p.m. to 5 p.m.

11. Adjournment

The Board of Directors Meeting was adjourned at 4:25 p .m. The Board moved into closed session.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT
EXECUTIVE DIRECTOROS REPORT
Prepared by Daniel Hurtado, CMCBD Executive Director
Report for September 10, 2008 - October 13, 2008

Public Spa ce, Beautification and Safety (PSBS)

- 09/25/08: Attended a Community Justice Center (CJC) Town Hall Meeting held at 201
Turk Street Apartments. Commissioner Ron Albers provided case examples of how the
CJC program will be effective. The CJC is expected to  open in February 2009 pending
the completion of tenant improvements at 555 Polk Street.

- 09/25/08: Held a CMCBD Services Committee Meeting t 0 review the CMCBD
Community Guides and Clean Streets program activities for September. Mohammed
Nuru, Deputy Direc tor of the Department of Public Works (DPW), was invited to join in
on a discussion about cleaning and maintenance issues in the districtOs public right -of-
ways and to provide recommendations on ways in which the CMCBD could enhance its
Clean Streets progr am.

- 10/03/08: Held a lunch meeting with the CMCBD Community Guides to extend the
CMCBDOs appreciation for their ongoing, dedicated service to the Central Market
community, and to discuss any service challenges and strategies to address safety
issues and improve social service outreach.

- 10/09/08: Met with Debra Hunter and Susan Call of John Wiley & Sons to discuss the
10B Officer Program and strategize on ways to incorporate the service Dcurrently paid
for on behalf of Wiley - into the CMCBD Community Gu ides Program.

- 10/09/08: Met with Karin Ecklund and Tajiri Winesberry (MJM Management Group) to

discuss the service contract for the Community Guides Program for 2009, and
opportunities to enhance service, and make modifications to the program.

Distric t Identity and Streetscape Improvements (DISI)

- 09/12/08: Held the tenth show from the Music on Mint Plaza 13 -week summer concert
series. The summer concert series is produced by People in Plazas, and sponsored by
the CMCBD, Friends of Mint Plaza, and the  San Francisco Examiner.

- 10/03/08: Published the September 2008 issue of Central Market Matters, which
included information on the final Music on Mint Plaza summer concert, neighborhood
events, upcoming CMCBD meetings, and a profile on Tajiri Winesberry, Community
Guides Program Manager (MJM Management Group).

- 09/18/08: Participated in a Market Street Walk -Through organized by Astrid Haryati
(Director of Greening, MayorOs Office). Participants also include Elaine Zamora
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(Tenderloin/North of Market Commun ity Benefit District), MayorOs Office staff, and
several City department heads. The walk -through was organized as an opportunity to
identity and coordinate basic as well as art -oriented streetscape improvement
opportunities between Powell and Ninth Streets , and vicinity, in anticipation of
upcoming production of  Wicked at the Orpheum Theater.

- 09/22/08: Music on Mint Plaza summer concert.

- 09/25/08: Attended a Consortium Meeting with the executive directors of other
Community Benefit Districts and Business Improvement Districts in San Francisco.
The group discussed policies on advocacy, cleaning and maintenance services and
graffiti abatement policies, and the process of collecting unpaid assessments.

- 09/25/08: Held a CMCBD Identity Committee. The meeting was an opportunity to
resume discussion on the development and implementation of the CMCBD Vacant
Storefront Beautification Program. The Identity Committee also reviewed photos of
vacant spaces, boarded -up storefronts, and construction barricades througho ut the
district.

- 09/26/08: Held the final Music on Mint Plaza summer concert for 2008.

- 10/03/08: Published the October 2008 issue of Central Market Matters, which included
information on the CMCBD Meet and Greet mixer, neighborhood events, and upcoming
CMCBD meetings.

- 10/10/08: Attended a meeting organized by Astrid Haryati (MayorOs Office, Director of

Greening) to discuss current and proposed streetscape beautification projects and
enhancements for Market Street.

Other Meetings and Events:

- 09/17/0 8: Attended a Market Street Association Meeting to listen to a presentation by
District 6 Supervisor Chris Daly on the Qauto  -freeO Market Street proposal.

- 09/17/08: Attended a benefit for Central Market -based Alonzo KingOs LINES Ballet
held at SOMA Grand .

- 10/01/08: Met with the executive directors of the Market Street Association,
Tenderloin/North of Market Community Benefit District, Yerba Buena Alliance, and
Union Square Merchants Association to discuss the components of the Oauto -freeO
Market Street proposal and its possible implications on pedestrian safety, streetscape
attractiveness, accessibility, and economic development along the Market Street
corridor.

- 10/09/08: Met with Katie OOBrien (CMCBD Board President) to discuss Board of
Directors Meeti ng agenda items, property owner board seat vacancy, appointment of
secretary and other organization matters.
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CENTRAL MARKET COMMUNITY BENEFIT DISTRICT MEETING SCHEDULE H2008

All Central Market Community Benefit District (CMCBD) meetings are held a t the office of SMWM at
989 Market Street, Third Floor. Any scheduling changes will be announced in advance.

CMCBD Board of Directors Meeting
All meetings are held on the second Tuesday of each month from 3 b5p.m.
October 14,3 B5p.m.

November 11 , 3 B5 p.m.
December 9,3 D5 p.m

CMCBD Identity Committee Meeting

October 23,2 B3 p.m.
November 20,2 D3 p.m.
December - TBD

CMCBD Services Committee Meeting

October 23,3 B4 p.m.
November 20,3 D4 p.m.
December - TBD

CMCBD Finance & Fu ndraising Committee Meetings

CMCBD Finance Committee Meetings are held the first Wednesday of every month, 2:30 P3:30 p.m,,
at the office of SMWM at 989 Market Street, Third Floor. Any scheduling changes will be announced in
advance.

CMCBD Fundraising Committee Meetings are scheduled as needed.

For further information, please contact Daniel Hurtado, CMCBD Executive Director, at 415.882.3088
or dhurtado@central -market.org .
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